
September 28th, 2012.
Mayor Erica Edwards and Members of  Council
38 Park Avenue
Flemington, NJ 08822

re: Union Hotel Redevelopment RFDC

Dear Mayor Erica Edwards and Members of  Council,

We are writing to present our credentials and proposal to redevelop the Union Hotel. Included within this package 
is an original executed Certification and 8 copies of  our concept proposal as outlined in the “Request For 
Development Concept Proposal, Union Hotel Development”, dated August 17, 2012.

We believe our vision to adapt the reuse of  this property will inspire optimism for the betterment of  the 
community, a most important first step in revitalizing Flemington’s historic downtown. We look forward to moving 
this project forward on an expedited timeline and trust our objective is shared by Flemington Borough.

Thank you for your attention to this important development.

Respectfully Yours,

Joe  LoPiccolo 
President
Cirquell LLC

CIRQUELL L.L.C.

! ! From the desk of 
! ! JOE  LOP ICCOLO

P.O .  BOX  601,  18  C ASPER  BERGER  ROAD,   WHI TE  HOUSE  S TA . ,  NJ  08889

! ! Telephone
! ! 201.360 .1849

! ! Email
! ! GLOP IC3@GMAI L .COM

! WWW.C IRQUEL L .COM
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“Generations upon generations remain to the present day as living 
witnesses of their age-old folklore, the historic Union Hotel, imbued with 
an enlightened message from the past. We stand fully recognized of the 

common responsibility to safeguard this project for future generations. It is 
my duty as Developer to hand you, the people of Flemington NJ, the 

richness of your truest authenticity.” 

Joe LoPiccolo  
Cirquell  LLC 
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Identification and Qualifications of Developer and Key Individuals 

Developer - 

CIRQUELL, LLC a Delaware limited liability company is a property development company wholly owned and operated by 
Joe LoPiccolo. Cirquell LLC has been in operation since 2008.  (See Exhibit A – Cirquell Company Profile and Experience) 

Principal – Background and Qualifications 

Joe LoPiccolo: President 
As Chief Operating Officer of Mushroom Development, LLC from 2005-2010, Joe LoPiccolo specialized in the development of 
commercial, residential, retail, and mixed-use properties and the redevelopment of historic and architecturally significant. As Chief 
Operations Officer, Joe LoPiccolo was responsible for assuring the company’s profitable performance, the services offerings, and operations 
activities. Joe LoPiccolo led the day-to-day operation of the company’s portfolio including property management, tenant leasing, and 
construction management. Further, he established community relations, and settled contractor and vendor negotiations. 

As President of Creative Renovations & Development, LLC from 1989-2012, Joe LoPiccolo specialized in construction management, 
management, project delivery, and the exceptional ability to construct and facilitate cohesive teams, and liaise with key stakeholders. He is 
accomplished and highly skilled at pre-construction methodologies while directly involved in many high-end residential and commercial 
construction projects in Manhattan, New York, Connecticut, and throughout New Jersey. Work description includes new construction, 
historic renovations, additions, custom renovations, fine millwork, custom cabinetry, and hands on fine carpentry and artisanal masonry. 
Awarded the 2006 Excellence in Preservation Award by The Jersey City Landmarks Conservancy. The award recognizes the recent restoration, rehabilitation or 
adaptive reuse of a building structure or object that exemplifies a high regard for the resource's historical and architectural integrity. 

Key Hotel Operator - 

Hay Creek Hospitality (HCH) A/K/A Hay Creek Management Company, LLC a Connecticut limited liability company is a 
hotel development & management company led by Norman W. MacLeod – President and CEO, Charles W. Scott – Principal, and Dean 
P. Andrews – Principal. Hay Creek has been in operation since 2005. (See Exhibit B – HCH Agreement, Proposal, Company Profile, Experience, 
References) 

Principals – Background and Qualifications 

Norman W. MacLeod: Hay Creek Hospitality President and CEO 
Norman MacLeod founded Hay Creek Hospitality in April, 2005 and began to focus on the acquisition, renovation and repositioning of 
underperforming small, upscale independent hotels with the acquisition of The Centennial, an upscale boutique hotel in Concord, NH, in 
June 2006. An hotelier for over 35 years, Mr. MacLeod has served in most hotel operational positions, including General Manager of some 
America’s most prestigious hotels. He worked with Omni Hotels and Resorts in a variety of senior regional and corporate positions and 
thereafter was one of the original senior executives of the Starwood Hotels & Resorts team – most importantly taking the leadership role for 
its Westin Hotels & Resorts brand. With Westin, MacLeod was instrumental in repositioning the brand from a lightly regarded also-ran in 
the upscale segment to the most dominant brand in the industry (his team developed the “Heavenly Bed” and virtually revolutionized the 
product focus for the industry). He concluded his Starwood career as Executive Vice President of Sheraton Hotels and Resorts, with 
responsibility for Starwood’s largest, most important brand. Under his leadership the Sheraton brand was dramatically re-positioned to 
make impressive gains in market share, guest satisfaction and development pipeline. 

Charles W. Scott: Principal 
Mr. Scott has been a hospitality leader for more than 35 years, initially in operating roles with upscale independent resort properties and 
later in a variety of management roles in a 15-year career with Omni Hotels & Resorts (a former Omni GM of the Year, Vice-President of 
Asset Management). Prior to joining Hay Creek in 2005, Scott was President of the U.S. hospitality investments for Spain’s Barceló Hotels 
& Resorts (one of the world’s largest hotel & travel companies with more than 230 hotels in 16 countries). With Barceló he was instrumental 
in developing its US presence from a single hotel to over 20 hotels and eventually to the acquisition of Crestline Hotels & Resorts (presently 
the 6th largest 3rd party management company in the U.S.). A lifelong hotelier (he began at the age of 12 as a dishwasher at the Harborside 
Inn in Edgartown, Martha’s Vineyard MA), he is a graduate of the Wharton School of Business at the University of Pennsylvania. 

Dean P. Andrews: Principal 
With more than 30 years of experience in the hospitality industry, Andrews’ background in international hotel operations and development 
brings further depth to the Hay Creek organization. Prior to joining Hay Creek in 2009, Andrews worked for 12 years with Orient-Express 
Hotels, Ltd., where he was the President of their properties in the North American Division. Part of the senior team that took the company 
public in 2000 he helped expand Orient-Express from eleven properties to over fifty today, establishing & operating upscale hotels and 
resorts in the US, Caribbean, French Polynesia and Mexico. Previously he worked as a regional Vice President with Omni Hotels, and 
early in his career with London- based Lex Hotels. He has served on several industry and non-profit organizations’ advisory boards and 
received an honorary doctorate from Johnson & Wales University for his role in defining and supporting their food and beverage 
apprenticeship programs. His Undergraduate studies were at the University of Colorado and Columbia University. 
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Proposed Architect – 

Jarmel Kizel Architects and Engineers, Inc. is a multi purpose architectural firm led by Matthew Jarmel whose key personnel 
currently hold 11 professionals. Jarmel Kizel has been in operation since 1975. (See Exhibit C – Jarmel Kizel Proposal, Company Profile, Experience, 
References) 

Principal – Background and Qualifications 

Matthew B. Jarmel, AIA, MBA: Principal 
Mr. Jarmel is a true practitioner of the architectural profession with experience in a wide variety of project types, such as interiors, 
renovation and new construction in a multitude of industries, including healthcare, pharmaceutical, biotech, telecommunications, finance 
and commercial. He is also recognized as an expert on building repositioning and modernization. Mr. Jarmer hold a Masters of Business 
Administration ! from Rutgers School of Management at Newark, New Jersey !! and a Bachelor of Architecture! at New Jersey Institute of 
Technology & School of Architecture! at Newark, New Jersey !!.  

Matthew Jarmel, an upholder of convention and correct form, practices a more vernacular design style paying little attention to what may 
be fashionable unless by collaboration. This design type has often been dismissed as crude and unrefined, but as a proponent who highlights 
its importance in historic design, Matthew assimilates the stylistic elements intentionally incorporated for aesthetic and experiential 
purposes unifying the building's functional and historic requirements. Jarmel Kizel’s approach is a fitting strength mainly concerned with 
the domestic and functional rather than the monumental. To Matthew Jarmel the function of the building is the dominant factor while 
subservient to teamwork and specialists alike showcasing their aesthetic and historic requirements considerations. 

With in-house Civil, Structural, Mechanical, Electrical, Plumbing and Fire Protections Engineering, we can look to have all aspects of our 
projects designed and managed by one firm saving lots of money and time. Accountability runs high in Jarmel Kizel. In effort to perfectly 
preserve our most historically significant project, Jarmel Kizel will engage DAVID V. ABRAMSON, AIA, PP, Senior Historic Preservation 
Architect. Jarmel Kizel’s firm's size and abilities will enable us to handle the Union Hotel Project effortlessly concentrating our efforts in 
operations and business development.  
 
In collaborating with HCM & Jarmel Kizel, Cirquell LLC intends to engage and integrate an Experience Design (XD) & 
Realization Expert to bring to life the Union Hotel and Downtown experience through its period of highest significance. 

Experience Design & Realization is the practice of designing themed developments, its products, processes, services, events, and 
environments with a focus placed on the quality of the user experience and culturally relevant solutions. Experiential design draws from 
many other disciplines including cognitive psychology and perceptual psychology, linguistics, cognitive science, architecture and 
environmental design, haptics, hazard analysis, product design, information design, information architecture, ethnography, brand strategy, 
interaction design, service design, storytelling, heuristics, technical communication and design thinking. The mission of Experience Design 
and Realization is "to persuade, stimulate, inform, envision, entertain, and forecast events, influencing meaning and modifying human 
behavior” resulting in the “Unforgettable.”  

In its commercial context, experiential design is driven by consideration of the moments of engagement, or touch-points, between people 
and brands, and the ideas, emotions, and memories that these moments create.  

Experience Design & realization refers to the experience within a themed development, its customers and to that of employees as well. The 
process begins with discussions and collaborative work sessions with the owners, operators, and architect, focusing on the careful 
consideration of the guest perspective. From that point, developing content that becomes part of the architectural storytelling with the goal 
to create a destination place that emotionally connect and resonate with guests. 

Educating and exciting our audience while discovering Flemington’s fascinating history, our visitors will explore the stories bringing just the 
right climax and integration of wonder and understanding without losing sight of the importance of our aspiration and reality of place. 

Experiential Designer shall be tasked with the responsibility to deliver our consistent brand experiences to our customers. From the hotel’s 
concierge desk, to the aromas used, to the sound of music spilling out-of-doors onto the streets, the intention behind our initiatives must be 
to deliver a holistic brand experience that resonates with the customer at an emotional level. Moreover, that emotion will be instilled by our 
expert’s careful design of the Union Hotel and the immediate Downtown streetscape emblematic to Hunterdon’s storybook image.  

Prospective Experience Design & Realization experts: 
1. Jack Rouse Associates, Cincinnati, Ohio – www.jackrouse.com 
2. Apogee Attractions, Porter Ranch, California 

In conclusion, creating the most wonderful, incredible destination in the region takes a certain approach in achieving a captivating 
experience. An experience design expert makes the impossible, possible tapping into the nostalgia of a people for a time that was kinder and 
simpler. Our stories will become visual expressing the wants of the people of Flemington, in a sense, the Experience Design and Realization 
expert will clarify and create Flemington’s vision as dreams come alive ultimately resulting in the region’s most visited city. 

Led by Cirquell LLC, Hay Creek Hospitality + Jarmel Kizel + an Experience Design & Realization Expert is the unique hand in glove 
combination of talents needed bringing together, the wondrous, and exceptional experience assembled to assist our team in achieving our 
dream, the people’s dream, the Flemington Union Hotel & Downtown experience.  
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Previous Development Experience  

Hay Creek Management Company, LLC 

The principals of Hay Creek Hospitality are industry leaders with a breadth of domestic and international experience. Each a veteran of 
more than 30-years in the hospitality industry, all feature backgrounds with operating roles as General Managers of hotels and resorts, food 
& beverage management, hotel development and opening team leadership; in addition of course to extensive senior management 
responsibility for major hotel companies, renovation projects both large & small, marketing and branding, finance and asset management 
and the operation of destination spas and sports and golf facilities. (See Exhibit B for additional information) 

Hay Creek Hospitality Portfolio 
 
Centennial Hotel – Concord, NH  
32 Guestrooms Full Service “Granite Restaurant” 1,785 Square Feet of Meeting/Catering Facilities 

Exeter Inn – Exeter, New Hampshire  
46 Guest Rooms Full Service “Epoch Restaurant” 3,400 Square Feet of Meeting/Function Space 

Orchards Hotel – Williamstown, MA  
49 Guest Rooms Full Service “Gala Restaurant” 3,100 S.F. Meeting/Function Facilities 

Wolfeboro Inn – Wolfeboro, NH  
44 Guest Rooms Full Service “Wolf’s Tavern” Restaurant 4,000 Square Feet of Meeting/Function Facilities 

The Ethan Allen Hotel – Danbury, Connecticut  
196 Guest Rooms Full Service “Fairfield’s Restaurant” 15,000 Square Feet of Meeting/Function Facilities 

Eagle Mountain House – Jackson, New Hampshire  
94 Guest Rooms Highlands Restaurant Eagle Landing Tavern 5,000 S.F. Meeting & Function Facilities 
 
Hay Creek Hospitality Pending Projects 
 
The Balsams Grand Resort Hotel – Dixville Notch, NH 
143 Guest Rooms Upscale and Casual Dining Restaurants Conference and Meeting Facilities 18 Hole Donald Ross Championship Golf 
Course 9 Hole Practice Golf Course On- site Alpine Ski Area Nordic Ski Trails. Scheduled to re-open in July of 2013. 
The Simsbury 1820 Inn – Simsbury, CT 
34 Guest Rooms Full Service ““Eaglewood Restaurant”” Meeting and Banquet facilities 
The Inn was purchased by Hay Creek Hotels in 2012 and is in the process of a contemporizing renovation. 

Cirquell, LLC 

Joe LoPiccolo is founder and owner of Cirquell, LLC, a real estate development company. Joe LoPiccolo’s development experience entails 
development of commercial, residential, retail, and mixed-use properties and the redevelopment of historic and architecturally significant. 
Projects range in size from 2000 s.f. – 26,000 s.f. Joe LoPiccolo was directly involved in many high-end residential and commercial 
construction projects in Manhattan, New York, Connecticut, and throughout New Jersey. Awarded the 2006 Excellence in Preservation 
Award by The Jersey City Landmarks Conservancy. (See Exhibit A for additional information) 

Jarmel Kizel Architects and Engineers, Inc. 

Jarmel Kizel Architects and Engineers, Inc. is one of the largest, full-service architectural and engineering firms in New Jersey. In 1998, the 
Firm added a full-service engineering department, which allows it to handle virtually all aspects of both the architectural and engineering 
components of buildings. In 2006 Jarmel Kizel added Civil Engineering and related services. Mr. Jarmel’s extensive experience as a real 
estate developer will aid in successfully completing our project with limited time schedules while being sensitive to our operational 
requirements, aesthetic concerns, and value in construction budgets. (See Exhibit C for additional information) 
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Project Concept  

The Union Hotel at Flemington NJ 
 
 
 The historic Flemington Union Hotel is emblematic to Hunterdon’s storybook image. A perfect restoration suitable to an 
intimate downtown will fit perfectly within Flemington’s historic preservation effort. The Union Hotel will invite patrons to step back in 
time into a by gone era, themed to its most significant period when the Union Hotel achieved international notoriety as the base of 
operations for reporters covering the Lindbergh kidnapping trial. The Union Hotel will offer a lens through which to examine life in 
Flemington during an earlier period of rapid technological and social change, a theme that will draw visitors from around the world… 
exploring the recalling of a simpler era of 20’s and 30’s Downtown Flemington, centered within Hunterdon’s preserved and perfectly 
tailored American country side including its, agricultural heritage, small airports, mills, covered bridges, equestrian farms, and golfing. 

 Restoring and updating the building as a world-class themed boutique hotel complete with period rooms will express a classic, 
luxurious, and prewar character. As its persona blooms within and spills out-of-doors, period embellishments from the 20‘s and 30‘s era will 
entice and reveal an evocative streetscape. Bringing a new mood with a rigorous and vintage look, the classic design style will convey 
elegance and sophistication.   

 The hotel will attract national and international tourists as well as business travelers. Rooms will be restored and updated with 
modern baths and HVAC. Themed casual and fine dining restaurants will capitalize on the charm and traditional ambiance with murals 
painted by Kurt Wiese during the WPA. Against this historic setting, Flemington Union Hotel will offer modern day conference hotel 
amenities including high-end technology and all modern accessories. Acting as the backdrop to our guests reading lounge, The 
Flemington Walls of Fame will showcase and honor Flemington individuals of their noteworthy achievements including the life and 
legacy of Charles A. Lindbergh anchoring his most notable life events into the 21st century.  

 Functioning as the core business, a newly added Grand Ballroom at The Union Hotel will serve the Hunterdon County region 
with conference and wedding facilities that will be unrivaled. The Union Hotel will be well appointed for both large and intimate corporate 
and private functions. Our exclusive hotel will provide relief from the hustle of life while bestowing an enriched Hunterdon experience.  

 Rich carpet and plush furniture with hints of a true classical gentleman's bar will give rise to The Charles Restaurant, a classic 
American steakhouse restaurant, named after Charles Bartles one of the three original founders. Paintings of Charles Bartles and Charles 
Lindbergh will complement reflecting walls of the hotel lobby. 

 The Charles Restaurant will bring a sense of elegance and luxury amid exquisite ageless architectural surroundings of a bygone era.  
A grand fireplace will provoke the ambiance as well as a warm relaxed setting that beckons you to savor your favorite drink with friends and 
associates whilst enjoying a timeless and relaxing atmosphere… 

 With weekly entertainment claiming its place into the limelight, The Pub will bring a different package. We have a steakhouse and 
a burger establishment all united by BEER and WHISKEY. Our beer-friendly fare is never too far. Meet for lunch, cocktails, pre-theater 
dinner or just walk in for a casual drink at the bar. We all look forward to having a cold beer on that porch together with visitors from 
abroad. Refreshments are always served.  

 The Union Hotel will provide a destination both alluring and delightful, relaxing and entertaining, and with the latest technology. 
Our guests will feel truly entertained and pampered as they enjoy any number of possible local activities from golfing to ballooning to horse 
back riding. The Spa At The Union will leave them refreshed and look forward to the next time they can enjoy our hospitality. 

 The Union Club of Flemington, an exclusive private social membership club will provide its members the opportunity to enjoy 
camaraderie, conduct business meetings, and entertain their clients and friends. The Club will admit all classes, amateurs and known world 
personalities alike. The Club will aim to value fun and good fellowship as the cement of the community while existing as a serious 
networking epicenter. 

 Entailing a masculine 20’s & 30’s timeless yet understated aura of sophistication with rich carpet and plush furniture, The Club will 
reflect a relaxed elegance and casual attitude amid exquisite classical architectural surroundings, all for men & women who appreciate the 
year-round company of those who love and share similar lifestyle interests as well as the pleasures of the world's finest cigars giving a sense 
of elegance and luxury of a bygone era.   
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 A delectable menu, exclusive wine cellar, and smoke shop entice you to relish your favorite drink with your friends and associates 
whilst enjoying a fine cigar. Cordial gatherings for social events may include, theatre evenings, wine tasting, a poker game, or just to meet 
friends for an amiable drink at the martini bar. Special access to active programs may include hosting outstanding public speakers on 
current events as well as events with notable authors. 

 In addition, members may luxuriate in our dining room, smoking lounge, card room, and martini bar. Its surrounding walls will 
contain a library, paintings and original prints, and photos illustrating “Hunterdon’s History and Secrets Revealed”. Special access upon 
demand to our 30 lodging rooms, spa, and restaurants on its upper stories shall comfort our member’s every need including a variety of 
entertainment as weekly music performance venues, pianists, jazz players, and singers as well as such amusements such as the occasional 
comedian. 

 The Union Club of Flemington will offer extensive amenities for our members such as concierge services, advance entertainment 
notifications and bookings, a private bar and smoke lounge brimming with music and vitality, a secluded private room perfect for social 
gatherings and special privileges to our members for a unique experience in our game room. Members will enjoy discounts on dining, small 
private parties, and ballroom events.  

 The Union Club of Flemington shall at once welcome, elegantly and relaxed, offering the best of everything to its members, in 
pursuit of pleasure while unwinding or simply sharing a story. 

Club rules: 
1. Upon entry, please sign up with a first and last name of member and guests.  
2. Respect everyone and everything.  
3. Appropriate casual attire with jacket is permitted throughout the Club. Appropriate casual attire (no jacket) is acceptable for 

members and visitors going to or from the overnight rooms and the spa. Members are reminded that the Club has blue blazers for 
loan in the Coat Room. Denim, sneakers, athletic apparel of any description, or immodest attire is never, ever permitted. 

4. Hats, coats, and hand luggage must be checked in the coatroom or kept in guest bedrooms, not at the club. 
5. Business meetings requiring the display of papers may be held in the private meeting room. 
6. Business meetings requiring laptops and/or other visual aids for presentations shall be held only in private meeting room. 
7. The use of identification badges shall be confined to meeting rooms only. 
8. Photographers and News Reporters (unless approved by Club Owner) are never permitted in the Club. Upon approval they shall 

abide by our dress code and rules. 
9. Hotel guests may not wander through the Club unless escorted by a member. 
10. Members hosting an event are forbidden from using the name "The Union Club of Flemington’" in a public announcement. 
11. Membership is required for admittance into the Club.  Non-members may be signed in and accompanied only by a current 

member. 
12. All guests must have on their person a valid photo ID and membership card.  Photo identification must be shown with the club 

membership card for admittance.  Photo identification includes a valid state Drivers license, military ID or State ID card.  ID cards 
must have a picture and cannot be defaced in any way. 

13. Cigar and Pipe smoking are allowed and encouraged in the Club’s Cigar & Martini Bar, meeting room, and Game Room. 
14. Cigar and Pipe smoking are not permitted in the dining area, and meeting room. 
15. Each individual must be at least 21 years of age to enter and/or purchase a membership at The Club. Any guest found to be under 

21 shall be immediately escorted out of The Club by security personnel and handed off to local law enforcement officers. 
16. Physical and/or verbal altercations are not permitted at The Club.  Any type of altercation may result in immediate removal from 

the premises and notification of local law enforcement.  ! 
17. Visibly intoxicated individuals will not be admitted into The Club.  Likewise, Club members and/or guests who appear visibly 

intoxicated will not be served alcoholic beverages – your safety is our concern. ! 
18. Members or guests are not allowed in the staff areas under any circumstance. 
19. Weapons are not permitted at The Club.  Note: Any or all guests entering the club may be subject to search by security personnel.  

This includes but is not limited to pat down searches, searches of pocket books and screening by metal detectors. 
20. Please drink responsibly. The Club has the right to refuse service to anyone. 

 
Please do not drink and drive.  The Club staff or security personnel will call taxi services for anyone unable to drive themselves.  
 
 
 
 
 
Note: Names of facilities are subject to change. 
 
 
See Exhibit D – Hotel Services & Floor Layouts (Literary) 
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Financial Capability & Project Funding Strategy !

 

 

 

 

 

Redacted as Requested 

(Content intentionally removed) 
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References !

Cirquell’s three (3) references:  

Relationship: Developer-Planning director  
Jersey City Division of Planning 
Robert D. Cotter, PP, AICP  
Jersey City Planning Director 
30 Montgomery Street 
Jersey City NJ 07302 
bobbyc@jcnj.org 
201 547 5010 off 
 
Relationship: Developer-Architect 
LWDMR Architects 
Ron Russell 
140 Bay Street, Suite 4 
Jersey City, NJ 07302 
www.lwdmr.com 
rrussell@lwdmr.com 
201 333 5017 x115 off 
201 333 5309 fax 
 
Relationship: Developer-Strategic Planner 
Strategic Advisory Group 
Anthony Peterman 
3848 Saint Annes Court 
Duluth GA 30086 
www.strategicadvisorygroup.net 
tony@strategicadvisorygroup.net 
678 584 0705 off 
404 307 9279 mobile 
 
Relationship: Developer-Civil Engineer 
SESI Consulting Engineers 
Michael St. Pierre & Steven P. Byszewski 
12A Maple Avenue 
Pine Brook NJ 07058 
www.sesi.org 
msp@sesi.org 
spb@sesi.org 
1-973-808-9050 off 
1-973-808-9099 fax 
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Company Profile
CIRQUELL LLC is a real estate development company specializing in the development of  the newly imagined 
and the redevelopment of  historic and architecturally significant properties by adding value through a combination 
of  physical redevelopment, adaptive reuse, entertainment, technology, financial restructuring, and market reposi-
tioning. With creativity, we capture the out of  sight and unleash the essential spark needed for economic success. 

At our core, keystone principals that make developments work are simple and essential in all sectors of  the real 
estate market. Our development experiences involve heritage with a current cultural edge. We focus on the rela-
tionship between the project and the user. We build out from individuality while engaging citizens and blending 
creativity with modern technological advancements. CIRQUELL encircles and captures its surroundings engaging 
in distinctive experiential developments.                       

Our most fundamental role as an extraordinary real estate development company is to serve as an intermediary 
between communities, government, construction companies that build the buildings and the businesses and people 
that use them. By bridging the gap between builders and users, we play an extremely important role in controlling  
unnecessary expenses and improving efficiency and effectiveness for all parties involved.

CIRQUELL emerges the optimum value in functionality, location, and cost for its user. We leverage our real estate 
and construction expertise as we coordinate with construction companies on behalf  of  the owners, tenant busi-
nesses, and residences. In this way as developers we ensure that newly constructed spaces meet the client and busi-
nesses' needs.

Our Mission
Our course starts with enthusiasm and persistence. Our mission declares our purpose as a company and serves as 
the standard against which we weigh our actions and decisions.

• To enliven communities
• To inspire optimism and happiness in every community we touch
• To create value and make a positive difference.

Our Vision 
Our vision serves as the framework for our course in motion and guides every aspect of  our business by describing 
what we need to accomplish in order to continue achieving sustainable, quality growth to our company establish-
ing ourselves as a leader in real estate development.

• Portfolio: Bring to the world a portfolio of  quality real estate developments that anticipate and satisfy 
people's desires and needs.

• Planet: Make a difference by building and supporting sustainable communities with development prac-
tices that respect the land, the people, and the environment. 

• Profit: Maximize long-term return to the user, the people, and the developer while being mindful of  our 
overall responsibilities.

C I R Q U E L L  L . L .C .

! ! From the desk of
! ! JOE  LOP ICCOLO

P.O .  BOX  601,  18  C ASPER  BERGER  ROAD,   WHI TE  HOUSE  S TA . ,  NJ  08889

! ! Telephone
! ! 201.360 .1849

! ! Email
! ! GLOP IC3@GMAI L .COM

! WWW.C IRQUEL L .COM



Biography
Born in Brooklyn, New York. Lives in Whitehouse Station, New Jersey.

Joe Lo Piccolo has founded CIRQUELL LLC based purely for the love of  real estate development and the belief  
that all that develops on land is to evolve toward simplicity, not complexity, alongside the circle of  life, always 
adapting for the betterment of  society. 

Since 1989, Joe LoPiccolo has developed and constructed many real estate properties throughout New York, New 
Jersey, and Connecticut. With a reputation of  excellence as one of  the most scrupulous real estate developers, 
CIRQUELL has gained a far-reaching pioneer. Expressing extensive diligence, knowledge, and the ability to dis-
cover and unite talent, he has a personal commitment to virtue, service, and support to every relationship.

Throughout his earlier years, Joe learned the virtues of  hard work from mastery in masonry & fine carpentry. His 
enthusiasm and knowledgeable approach have led him to build and renovate numerous properties in the Tri-State 
Metropolitan Area. Some of  his most renowned works have been performed for the elite in New York City. A pas-
sion for real estate has elevated Joe to build and develop his own while continuing to serve his clients spending long 
hours doing whatever it takes to get the job done.

Having learned the business from the ground up, he has acquired an extensive network of  contacts throughout the 
industry and has developed an immense amount of  fundamental development knowledge. The synthesis of  ideal-
ism and pragmatism is what makes Joe LoPiccolo successful alongside his illustrious construction expertise, accom-
plished deal structuring and negotiating skills, and experience in value investing as a developer.

As an influential real estate developer, Joe goes beyond this role. He is a visionary, looking years - even decades - 
beyond today's world; able to determine what opportunities and buildings will be needed, and where. At its finest, 
Joe is the entrepreneur who seeks out opportunity and drives it to reality, and in the process grows communities. 
Tomorrow's communities, manufacturers, distributors, retailers and employers will have a home because today Joe 
LoPiccolo had the daring and vision to foresee their needs.

As an avid chess player Joe enjoys photography, biking, entertaining friends and family and most of  all, living his 
life with wife Sandra and two children Laura and Sara.

Philosophy
Joe LoPiccolo is guided by four basic goals.

To build fitting developments that meet the fundamental needs of  its people. Joe LoPiccolo recruits suitable 
experts in a wide array of  disciplines to look at the opportunities and possibilities - the optimum way to develop 
what would work best for the people who will live there producing a determination of  the most vital social and 
institutional components of  the new developments and how they might best be reflected in a physical environment.

To respect the land. Joe believes strongly that there should be a strong infusion of  nature throughout all devel-
opments; that people should be able to feel the nature as part of  their everyday life. All developments are to set 
aside for gathering spaces, parks, playgrounds and natural areas and miles of  pathways to allow easy access for 
walkers, joggers and bike riders. Preserving the natural beauty is of  utmost priority.

To provide for the growth of  people. Joe believes that all developments are to contribute to growth and geared 
to evolve toward the improvement of  mankind to uplift, inspire, stimulate and develop the best in man. The most 
successful community development would be that which contributes the most by its physical form, its institutions, 
its operation to the growth of  people by enlivening neighborhoods and villages with enthusiasm and a philosophy 
of  caring that permeates the community, by way of  creating an atmosphere that allows personal growth, and fos-
ters a great sense of  community with a strong sense of  place.
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To make a profit. The success of  a real estate development is tied to its financial success. It is important that it 
be proven that good development could also be good for the developer. It is just as important a straightforward 
approach is taken in creating a valuable, intelligent, and always a desirable investment for the user. Every idea is 
plugged into the economic model to be sure that it could work for the relationship between the user, the people, 
and the developer.

Experience
President, Cirquell LLC, Whitehouse Station, New Jersey 2008-Present
Joe LoPiccolo is founder and owner of  Cirquell LLC, a real estate development company (see above profile). As 
President, Mr. LoPiccolo oversees all day-to-day operations of  the company.

Chief Operation Officer, Mushroom Development LLC, Jersey City NJ 2005-2010
Mushroom Development specialized in the development of  commercial, residential, retail, and mixed-use proper-
ties and the redevelopment of  historic and architecturally significant. As Chief  Operations Officer, Mr. LoPiccolo 
was responsible for assuring the company’s profitable performance, the growth in size and value of  its assets, the 
services offerings and operations activities. Mr. LoPiccolo led the day-to-day operation of  the company’s portfolio 
including property management, tenant leasing, and construction management. Further, he established community 
relations, and settled contractor and vendor negotiations. 

Joe LoPiccolo was known in Jersey City for his cultivation of  creative communities, integration of  creative design, 
and the overall value creation of  development projects. Mushroom Development has spearheaded some of  the 
most successful and transformative commercial, residential and mixed-use projects within the City of  Jersey City. 
The company had distinguished itself  in the marketplace by strategically developing and programming vibrant 
communities of  substance that have become local destinations transforming neighborhoods.

President, Creative Renovations & Development, LLC Jersey City NJ 1989-2012
Joe loPiccolo was founder, owner, and construction executive with expertise in construction management, success-
ful multi-disciplinary team management, project delivery, and the exceptional ability to construct and facilitate 
cohesive teams, and liaise with key stakeholders. Accomplished and highly skilled at pre-construction methodolo-
gies. Directly involved in many high-end residential and commercial construction projects in Manhattan, New 
York, Connecticut, and throughout New Jersey.  Work description included new construction, historic renovations, 
additions, custom renovations, fine millwork, custom cabinetry, and hands on fine carpentry and artisanal masonry. 

Accomplishments 
Awarded the 2006 Excellence in Preservation Award by The Jersey City Landmarks Conservancy.  The award 
recognizes the recent restoration, rehabilitation or adaptive reuse of  a building structure or object that exemplifies 
a high regard for the resource's historical and architectural integrity.

Favorite Quote
“Energy and persistence conquer all things,” by Benjamin Franklin.

                                 LUMINARIES

! ! John D. Rockefeller, Jr.! !

! ! Walter Elias "Walt" Disney

! ! James Rouse
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Work Experience

2008 - Present!

!
Cirquell LLC, Whitehouse Station NJ, a real estate development company directly 
responsible for the following significant projects:

Address Description Status Year
221-227 Franklin Tpke, 
Allendale NJ 07401

Single Family Historic Restora-
tion, 4000 sf, Built Circa 1850, 
and Subdivision

Complete / Sold 2009-2010

50 Mine Street, 
Flemington NJ 08822

Historic Stangl Factory 
25,675 sf Restoration Retail/
Restaurant 

Construction in Pro-
gress 

2010- On 
Going

70-72 Main Street, 
Flemington NJ 08822

Historic Union Hotel
Restoration of 30+/- rooms plus 
Banquet Hall

Planning in Progress 2009-
On Going

2005 - Present

Mushroom Development LLC, Jersey City NJ, a real estate development company !
! directly responsible for the following significant projects:

Address Description Status Year
233 Third Street
Jersey City, NJ 07302

Eight Condo Residential 
Historic Renovation, 8400 sf 
Built Circa 1860

Complete and Sold 2006

231 Third Street
Jersey City, NJ 07302

Eight Condo Residential 
Historic Renovation, 7800 sf 
Built Circa 1860

Complete and Sold 2006

270-272 Sixth Street
Jersey City, NJ 07302

Six Condo Residential
New Construction, 15,000 sf

Complete and Sold 2007

321-323 First Street
Jersey City, NJ 07302

Three – One Family New Resi-
dential Homes, 10500 sf
New Construction

Complete and Sold 2008

212-212.5 Sixth Street
Jersey City, NJ 07302

Four Condos Residential 
New Construction, 9600 sf

Complete and Sold 2010

One Bates
Jersey City, NJ 07302

129 Residential Units
Retail Space, 200,000 sf
New Construction

Created Redevelop-
ment Plan
Site Plans Approved

2008
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1998 - 2012

Creative Renovations & Development LLC, Jersey City NJ, a construction com-
pany directly involved in many residential and commercial construction projects 
throughout Jersey City, New Jersey. Work description included historic renova-
tions and new construction. Creative R&D, LLC was directly involved in the fol-
lowing significant projects:

Address Description Status Year
336 Eighth Street
Jersey City, NJ 07302

2 Family Residential 
Historic Renovation, Built Circa 
1860, 3200 sf

Complete and Sold 2005

229 MLK Drive
Jersey City, NJ 07302

2 Residential Condos
1 Commercial Condo, 4400 sf
Historic Renovation,

Complete and Sold 2005

340 Eighth Street
Jersey City, NJ 07302

1 Family Residential 
Historic Renovation, Built Circa 
1860, 2400 sf

Complete and Sold 2003

231 Eighth Street
Jersey City, NJ 07302

2 Family Residential 
Historic Renovation, Built Circa 
1830, 3800 sf

Complete and Sold 2001

321 Eight Street
Jersey City, NJ 07302

4 Condos Residential 
Historic Renovation, Built Circa 
1850, 5800 sf

Complete and Sold 2001

365 Eight Street
Jersey City, NJ 07302

2 Family Residential 
Historic Renovation, Built Circa 
1860, 3000 sf

Complete and Sold
Fully Occupied

2000

330 ! Eight Street
Jersey City, NJ 07302

2 Family Residential 
Historic Renovation, Built Circa 
1860, 2350 sf

Complete and Sold 1999

327 ! Eight Street
Jersey City, NJ 07302

2 Family Residential 
Historic Renovation, Built Circa 
1860, 2350 sf

Complete and Sold 1998
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CONSULTING AGREEMENT 

THIS CONSULTING AGREEMENT (“Agreement”) is made as of September 26, 2012 
by and between CIRQUELL L.L.C, with its principal place of business at 18 Casper 
Berger Road, Whitehouse Station, New Jersey 08889 a Delaware limited liability 
company (“Owner”), and Hay Creek Management Company LLC, a Connecticut limited 
liability company (“HCM”). The Owner and HCM individually are each a “Party” and 
together are the “Parties”. 
 
 

RECITALS 
A.  Owner intends to own the building known as the former Union Hotel Building, 

70-74 Main Street, Flemington, New Jersey (“Hotel”). 

B.  Owner is contemplating the development of the Hotel with a renovation and 
conversion of the current use to a full service mixed use upscale independent 
hotel (the “Project”).   

C.  HCM is experienced in the programming, design and management of various 
aspects of hotel development and operations.     

D.  Owner desires to obtain the services of HCM under the terms of this Agreement, 
and HCM desires to provide these services. 

E.  If Owner decides during, or following the Term (as defined herein), to proceed 
with the Project  then, Owner shall promptly negotiate and execute a Technical 
Services Agreement (“TSA”) and a Hotel Management Agreement (“HMA”) on  
substantially similar terms and conditions as outlined in the attached proposal 
hereto as Schedule A and all other commercially reasonable terms. The Parties 
acknowledge that the promise by the Owner to execute a TSA and HMA is a 
material term hereunder and HCM is accepting this engagement solely based 
upon the expectation that it will be engaged to manage the Hotel.  

AGREEMENT 
 

For good and valuable consideration the Parties agree to the following terms and 
conditions as follows: 
 
1. Appointment of HCM.  Owner hereby engages HCM as an independent 

contractor, to provide consulting services with respect to the initial design and 
programming of the proposed Hotel.   
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2. Term.  Three (3) Months. This Agreement is effective upon the date of execution 

by Owner and HCM (the “Effective Date”). 

3. HCM’s Services. HCM shall, with input from Owner and Owners representatives, 
provide general oversight related to the strategic planning and programming for 
the proposed Hotel to assist in determining its overall feasibility and financial 
viability, (the “Final Hotel Program”) and in general, work closely with the 
owner to assist in moving the project forward to a “decision point”.  The scope of 
HCM’s work is specifically defined as follows and together are the “Services”: 

3.1. Hotel Programming.  With input from Owner and Owner’s 
representatives, HCM will analyze current floor and site plans and based 
on its experience will make notes and comments to assist the Owner in 
developing a program (based on current market demand conditions) for 
the Hotel that will include the lobby, public areas, guest rooms (count 
and layouts), meeting and function facilities, restaurant, kitchen and 
food storage areas, fitness center, mechanical, electrical and tertiary staff 
office space. Work to finalize “Hotel Program”.     

3.2. Site Plan. With input from Owner and Owner’s representatives, HCM 
will analyze current site plans and based on its experience will make 
notes and comments to assist the Owner in developing a plan that will 
improve the operational efficiency of the site. HCM will review guest 
arrival and parking, outdoor function, banquet and tenting opportunities, 
outdoor food and beverage patio service opportunities, landscaping, 
signage and lighting.  HCH will assist in insuring an operational 
blueprint that delivers optimum guest experience, employee efficiencies 
and maximum financial success – insure all stakeholders’ needs are met. 

3.3. Financial Projections. Following Owner’s approval of the Final Hotel 
Program, HCM will develop detailed financial proforma projections for 
the Hotel (the “Proforma”). The Proforma will include ten (10) years of 
operating projections based upon current and projected market 
conditions, utilizing HCM’s knowledge of the Flemington marketplace 
and historic and future projected data provided by Smith Travel 
Research. The Proforma is a good faith estimate of future earnings and 
HCM is not providing a guarantee of results. The cost of any Smith 
Travel reports that are pre-approved by Owner will be Owner’s expense. 
Owner understands that they will need to have a third party feasibility 
study completed by a recognized firm. HCH will support owner in that 
prerequisite. 
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3.4. Summary.  HCM will meet with Owner and Owners representatives on 
an as need basis throughout the term of the assignment to assist in all 
areas related to the hotel program development, financial projections, 
operating system guidance, general FF&E direction, F&B concepts and 
direction, hotel and restaurant staffing, definition of the guest experience 
and all general topics relating to the feasibility and viability of the 
proposed hotel development. 

4. Obligation of HCM. HCM is not the agent of Owner or its affiliates and is not 
authorized to obligate Owner or its affiliates in any way whatsoever in connection 
with the Services. HCM shall not make any representations on behalf of Owner or 
its affiliates, or assume, create or make any obligation or commitment, express or 
implied, binding on Owner or its affiliates.  All business decisions remain the 
responsibility of the Owner. HCM will perform the Services diligently, 
professionally and in accordance with the terms and conditions set forth herein, 
subject to delays for reasons beyond HCM’s reasonable control.  HCM shall not 
be liable for any good faith error in performance of its duties and activities 
hereunder. 

5. Meetings of HCM and Owner.  Owner and HCM shall meet following the 
execution of this Agreement and then at regular and special meetings, 
electronically/telephonically or in person, as reasonably requested by HCM or 
Owner, to discuss HCM’s/owners progress and findings.   

6. Payments by Owner.  Owner shall pay HCM as follows: 

6.1. Fee.   

(a) Owner shall pay HCM  Twenty Five Thousand Dollars ($25,000) 
for the services provided in this Agreement (the “Consulting 
Fee”). The Consulting Fee is payable as follows: 

(i) Ten thousand dollars ($10,000) upon the Effective Date; 

(ii) Fifteen thousand dollars $15,000 Three Months following 
the execution date of this Agreement.  

Failure to pay the above amounts on the dates provided shall be an 
Owner default and HCM may terminate the Agreement and cease 
providing Services immediately without notice. Interest shall 
accrue on all unpaid amounts as provided in 6.2. 
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6.2. Reimbursements. Owner shall reimburse HCM for any out of pocket 
expenses incurred by HCM that are previously approved by Owner, 
however no reimbursements are anticipated at the outset of this 
Agreement.  Payments to reimburse HCM shall be delivered within 
thirty (30) days from Owner’s receipt of a statement for reimbursable 
expenses together with reasonable documentation. All reimbursable 
expenses are to be paid in full within thirty (30) days from the date of 
the statement.   After thirty (30) days from the date of the statement, any 
unpaid fees or costs will accrue interest (non-compounded) at the rate of 
one percent (1.5%) per month (annual rate of 18%).   Payments are 
applied in the following order:  first, to accrued interest; second, to 
unpaid costs; third, to unpaid fees 

6.3. Liquidated Damages. The Parties acknowledge that the promise by the 
Owner to execute a TSA and HMA is a material term hereunder and 
HCM is accepting this engagement solely based upon the expectation 
that it will be engaged to manage the Hotel. Therefore, if due to no fault 
of HCM (i.e. termination by HCM or termination of HCM for cause) 
Owner elects to proceed with the Project and then fails to execute the 
TSA and HMA, or otherwise engages any other party to perform the 
same or similar services as provided in the Proposal within twenty four 
(24) months of the Effective Date, then Owner shall pay HCM $300,000 
as liquidated damages (“Liquidated Damages”).    

7. Termination. This Agreement may be terminated by the Owner at anytime during 
the Term by providing HCM with thirty (30) days written notice. If Owner 
terminates this Agreement for cause, then Consulting Fee payments shall 
immediately cease.  For cause shall be negligent or non-performance of Services 
in accordance with the terms of this agreement, or willful misconduct.  If Owner 
terminates this Agreement without cause (a “Voluntary Termination“), then 
HCM shall be paid any remaining Consulting Fees due through the end of the 
Term. HCM may terminate this Agreement by providing the Owner with thirty 
(30) days written notice, at which time Owner shall have no further obligation to 
pay any Consulting Fees to HCM.  Upon termination by either Party, HCM shall 
be paid all Fees for work actually performed up to the date of termination.  

 
 
 
 



 

Hay Creek Management  
 

 
 
 
 
 
 
 
8. Confidentiality. HCM acknowledges that all information provided to it by Owner 

shall  be considered confidential.  HCM agrees that it shall not disseminate or 
disclose any such confidential information to any unaffiliated third party unless 
directed by Owner in writing and as may be necessary to provide the Services 
required under this Agreement or as required by law.  Any information which is 
readily available to the general public or through any source other than Owner or 
which was available to HCM prior to the commencement of this Agreement shall 
not be deemed confidential. 

9. Indemnification of Parties. The Parties agree to indemnify, defend and hold each 
other harmless including each of their respective directors, officers, employees, 
subcontractors and agents harmless from and against all liability and claims for 
damages, loss, costs, expenses and reasonable attorney’s fees in connection with 
any Services or obligations of either Party under the terms and conditions of this 
Agreement; provided however, this indemnification shall not extend to claims, 
liability, loss, costs and expenses, including reasonable attorney’s fees resulting 
from the negligence or willful misconduct of the indemnified Party. 

10.  Insurance. If HCM or its representatives will be on site at the Hotel, then HCM 
shall provide to Owner a Certificate of Insurance evidencing general liability 
coverage for death or injury in the minimum amount of $1,000,000 per person, 
$2,000,000 per occurrence; and all other insurances required by New Hampshire 
law, including but not limited to workers’ compensation. Owner shall name HCM 
as an Additional Insured under its liability insurance policy. HCM may request 
from Owner a Certificate of Insurance evidencing the above. 

11. Limitation of Liability. Owner’s liability hereunder shall be limited to any unpaid 
Fees and Expenses due to HCM under this Agreement. 
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12. Arbitration. In the event of a dispute regarding any provision of this Agreement, 

the Parties hereby agree that such dispute shall be settled by final, binding, non-
judicial arbitration in accordance with the Commercial Arbitration Rules of 
JAMS, which rules are incorporated herein by reference.  The arbitration shall be 
held in Nashua, New Hampshire.  Judgment upon the award rendered by the 
arbitrator may be entered in any court having jurisdiction thereof.  The 
unsuccessful party shall pay the reasonable costs and attorney’s fees of the 
successful party.  The arbitrator shall not have any power to award, and the parties 
to this Agreement hereby waive any rights they each may have to receive, 
exemplary or punitive damages in the nature of a penalty.  The arbitrator shall be 
required to issue a written decision that explains the basis of the decision.  The 
decision of the arbitrator shall be subject to judicial review in the State of New 
Hampshire solely to determine whether the law was correctly applied to the facts 
and to review errors on the face of the award.  

 
13. Miscellaneous. (i) Wherever possible, each provision hereof shall be interpreted 

in such manner as to be effective and valid under applicable law, and if such 
provision is found to be invalid then only to the extent, without invalidating the 
remainder of such provision, such provision is invalid; (ii) The headings in this 
Agreement are inserted for convenience only and are not to be interpreted or 
considered in the construction of the provisions contained herein; (iii) The failure 
by either Party to insist upon the strict performance of any one or more of the 
terms and/or conditions of this Agreement, or to exercise any right, remedy or 
election herein contained or permitted by law, shall not constitute, or be construed 
as, a waiver or relinquishment for the future of such term, condition, right, 
remedy or election, but the same shall continue and remain in full force and 
effect.  All rights or remedies that either Party may have at law, in equity or 
otherwise upon any breach of any term or condition to be performed by the other 
Party pursuant to this Agreement whether exercised or not, shall not be deemed to 
be exclusive of any other right or remedy of such Party; (iv) This Agreement 
constitutes the entire agreement between the Parties and contains all the 
agreements between the Parties with respect to the subject matter hereof.  This 
Agreement supersedes any and all other agreements, communications, 
negotiations, discussions or correspondence, whether oral or written, between the 
Parties with respect to the subject matter hereof.  No change or modification of 
this Agreement shall be valid unless the same shall be in writing and signed by an 
authorized representative of the Parties; and (v) This Agreement shall be subject 
to, governed by and construed under the laws of the State of New Hampshire, 
without regard to the principles of conflicts of laws thereof.  
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14. Notices.  All notices, demands, requests or other communications required 

hereunder shall be sent certified or registered mail, return receipt requested, 
sufficient postage prepaid, through the use of a nationally recognized overnight 
courier service, properly addressed to the party to receive notification or by email 
as provided below.  If email is used, then the notice shall be effective only upon a 
written acknowledgment by return email confirming receipt by the party so 
noticed (an auto receipt is not sufficient to confirm receipt): 

 
HCM: With a copy that shall not constitute 

notice to:  
Hay Creek Management, LLC 
Suite 200 
6 Elmwood Road 
Westport, CT 06880 
 
Attention: Norman MacLeod 
 
Email nmacleod@haycreekhospitality.com  
 
 

Sandman Savrann PLLC 
61 Talcott Rd 
Guilford, CT 06437 
 
Attention: Russell Savrann, Esq 
 
Email rsavrann@sandsav.com 
 
 
 
 

With a copy to: 
 
Hay Creek Management, LLC 
90 Front St 
Exeter, NH 03833 
 
Attention: Charles Scott 
Email cscott@haycreekhotels.com 
 

 

Owner: 
Cirquell LLC 
18 Casper Berger Road 
Whitehouse Station, New Jersey 08889 
 
Attention: Joe LoPiccolo 

 

 
 
 
 

 

mailto:nmacleod@haycreekhospitality.com
mailto:rsavrann@sandsav.com
mailto:cscott@haycreekhotels.com


15.

HoyCreek Monagement'"

Counterparts: This Agreement may be executed in any number of counterparts.
Either party to this Agreement may execute any counterparL each of which, when
executed and delivere4 is deemed to be an original, and all of which, taken
together, are deemed to be one and the same document.

IN WITNESS WHEREOF, the Parties hereto have entered into this Agreement as
of the day and year first written above.

SIGNED:

HCM:
Hay Creek Management LLC
a Connecticut limited liability company

OWFTER:
Cirquell LLC
a}leurJsey
Pe.lctnr'rl
By:

liability company

Name:

Title:
Yn<dE

P.oi-I--it

Hay Creek Managernent
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Hay Creek Hotels 
Technical Services Agreement Synopsis 

 
 
The Hay Creek Technical Service Agreement (“TSA”) documents all key 
understandings between Hay Creek and a hotel owner (“Owner”) to cover such 
necessary management and consulting services that Hay Creek will provide prior 
to the opening date of a property Hay Creek has been selected to manage. 
 
For an independent hotel, TSA services are of critical importance: unlike branded 
franchise hotels under development, where the mission, market position, guest 
expectation of quality, rate structure, service levels, design characteristics and 
most other key defining characteristics of the property will be predetermined by 
the brand itself – an independent hotel must have an equally well-defined vision 
and business model developed by exclusively for the hotel Hay Creek.    
 
Simply stated, the time frame prior to the Opening Date for an independent hotel 
is an extremely important opportunity, where the vital positioning or re-positioning 
and business model decisions are determined and implemented. These 
decisions - arguably the most important in the hotel life-cycle, will ultimately 
define the future success of the inn and restaurant. Building the Business Model 
has a number of steps which proceed chronologically from Hay Creek’s first 
involvement with the hotel project:  
 
In this “hybrid” arrangement with the Union Hotel, Hay Creek will not be taking 
the lead role in this effort but rather will act as both a resource and a facilitator of 
the process. It will be our responsibility to insure that the necessary tasks and 
requirements are outlined and defined to insure that the property is positioned for 
success at opening. 
 
Working with the Union Hotel team, HCH will be addressing all of the many 
issues necessary for a profitable venture – some of the key items of focus will be:  
 
Initial Market Underwriting 
 
Hay Creek will work with the team to fully examine the competitive set for all key 
revenue/profit centers available to the hotel, including guestroom demand for 
each segment, catering demand & supply, the free-standing restaurant & bar 
markets, and the meetings and conference opportunity. This research allows the 
team to develop and refine an initial product concept for each product line and to 
identify an available niche to pursue for all segments of demand.  
 
 
 
 
 



Preliminary Design Phase 
 
The design phase, from an operational perspective, is one of the most critical 
aspects of the project. We have one chance to get it right. The projects lifetime is 
dependent on these decisions.  
 
Hay Creek’s preliminary design role will vary based on whether and to what 
extent an Owner has previously assembled its design team and proceeded 
(either with preliminary work or extensive design development) prior to Hay 
Creek involvement with a project. Services required from Hay Creek may vary 
accordingly, from simply providing input on the Owner’s initial design 
(suggestions, concerns, recommendations) and assuming a team member role 
going forward; to actively taking the project lead, assembling an appropriate 
design team and directly coordinating its work. Regardless of its role, the TSA 
must include an extensive allowance for Hay Creek to master the design 
elements anticipated in the existing design and to maintain a command of all key 
components throughout the project duration. Other specifics:   
 
 

 Hay Creek will prepare with Owner a written statement of the operational 
and design philosophy for all key elements of the hotel (guestrooms, lobby 
& public areas, restaurant & bar, meeting and banquet facilities) 
addressing the “look and feel,” the targeted customer profile and special 
surprise & delight features. In simple terms, this narrative will define in 
writing the customer experience anticipated at all key “touch points” for the 
hotel property. 

 
 Hay Creek, working with the Owner’s design team, will contribute to the 

development and/or refinement of the Owner’s Project Budget – to make 
sure the Business Model vision aligns with established budgets 
anticipated and given the Hay Creek experience/data base for renovations 
in small independent properties makes sense financially. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Design Development 
 

 Hay Creek will review the design as it is developed to ensure that all key 
elements of the Business Model are satisfied and that the design as it 
progresses adequately addresses all practical operational issues and 
provides a cost-effective operating platform.  

 Hay Creek will review and comment on all preliminary and final plans and 
specifications.  

 As soon as reasonably practical following receipt, Hay Creek will review 
the FF&E design and comment on the proposed quality, furniture layout, 
style and make of all furniture, fixtures and equipment; together with its 
preliminary budget/pricing.  

 Hay Creek will work with and advise Owner’s design team on the 
proposed quality, type, functionality and projected cost of all operating 
supplies anticipated, operating equipment, information technology 
(including software & hardware) and telecommunications technology. 

 Hay Creek will work with local authorities and the design team to address 
all fire/life safety systems required and to address all other guest safety 
provisions.  

 Hay Creek will develop with its 3rd party resources all graphics and identity 
elements required for the hotel and will design a signage plan to cover all 
guest and directional signage requirements.     

 Hay Creek will review all design team member contracts (as requested by 
Owner) to ensure that there is no overlap in responsibilities and that all 
requirements are fully assigned to an appropriate team member. 

 Hay Creek, working with its culinary, wine and beverage service team will 
develop a preliminary culinary and beverage service program for the 
restaurant/bar and banquet/catering operation.  

 Review and Finalization of Design Documents. Hay Creek will review and 
comment on the Construction Drawings, the Specifications, the Proposed 
FF&E Report & Budget and the Proposed OSE&T Report; and shall assist 
Owner as required to coordinate with the design team necessary revisions 
to align all costs and plans with the Business Model and the Budget. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Construction Phase 
    

 The Hay Creek role during construction will vary according to an Owner’s 
requirements. At a minimum, Hay Creek will provide a resource for the 
Project Team to address the many operational questions & issues that 
arise during the course of the construction, as construction revisions of 
many sorts are the norm in renovation projects of this sort. Hay Creek 
services during construction can range from this type of somewhat 
passive role up to and including full Project Management services which 
would include a provision for field supervision and the direct supervision of 
the overall design/build effort.   

 
Furnishing Phase 
 

 When and as requested by Owner, Hay Creek shall advise on the 
purchasing and installation of the FF&E at the hotel. 

 When and as requested by Owner, Hay Creek will generate written reports 
with respect to the operating supplies, operating equipment, information 
technology and telecommunications technology as Hay Creek feels 
necessary to keep Owner reasonably informed of the progress of 
acquisition and installation of same. It is usually advisable that Hay Creek 
directly acquire on Owner’s behalf all Operating Supplies, Equipment and 
Technology.  

 When and as requested by Owner, Hay Creek will provide advice to assist 
Owner in its administration and coordination in the furnishing of the hotel. 
Hay Creek recommends this scope of work be assigned directly to Hay 
Creek as a portion of the TSA services requirement.  

 Hay Creek will assign the services contemplated in the TSA to such of its 
employees, 3rd party resources and pre-opening hotel staff, all as it deems 
adequate in its reasonable judgment to perform the work; and Hay Creek 
will supervise such staff and shall be responsible for the completion of all 
such services.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pre-Opening Services 
 
In concert and contemporaneously with its initial design services, Hay Creek will 
work with the team to assist in providing a complete pre-opening budget/plan 
which  address expenses anticipated for all action steps required prior to the 
opening of the hotel that are not covered elsewhere within the Owner’s Project 
Budget.  
 
The Pre-Opening Budget will project necessary expenditures to cover all aspects 
of the services and activities necessary to ensure the hotel opens successfully. 
Some but not all of the important issues to address are:: 
 

 Hotel Sales & Marketing Tools – creation of the website/updates to the 
Hay Creek Hotel website, pre-opening brochures (electronic and hard 
copy), graphics and property identity materials including all logos. 

 Creation of all required Restaurant & Bar sales & marketing tools (as 
above). 

 Development of the “Pre-Opening Marketing Plan” including the PR and 
Community relations plan. 

 Pre-Opening Staffing: Hay Creek will recruit, provide suitable orientation, 
develop all necessary tools and train all staff required for the hotel to 
operate both before and after the Opening Date. Several staff members 
will be on-boarded prior to the Opening Date and will assist in all pre- 

 opening activities, including the General Manager, the Director of Sales, 
 the Chef and F&B Service Management. 

 In concert with all other pre-opening personnel requirements, Hay Creek 
will take steps to develop an associate culture suitable to execute on its 
vision of the hotel and Business Model, as approved by Owner, including 
all components of the Hay Creek Employment Proclamation. 

 Hay Creek will manage the Owner’s application & procurement process 
for all required hotel licenses and permits.   

 Hay Creek will establish appropriate banking relationships (subject to 
Owner approval) for the operation of the hotel. Hay Creek typically 
establishes a Depository Account, an Operating Account and an interest-
bearing Owner’s account for this purpose. 

 Hay Creek will negotiate all necessary utility contracts (subject to Owner 
approval). 

 Hay Creek shall establish hotel room rates for all segments (transient and 
group) and will incorporate the hotel into its 3rd party reservation 
system/booking engine as approved by Owner. Hay Creek (consistent 
with its practices at other Hay Creek hotels) will institute appropriate Yield 
Management procedures and will train the relevant local hotel staff to 
implement required hotel action steps.  

 
   



 Hay Creek will determine (with Owner’s approval) appropriate computer 
systems for the hotel and coordinate the vendor installation process as 
required. Hay Creek will assist the vendor in all training as required and 
provide (at Owner’s expense) suitable mentor support from its other hotels 
if necessary. 

 Hay Creek will work with the team to address all HR issues – hiring, 
training all relevant hotel personnel in the on-site activities and 
requirements to execute the Hay Creek Management System, including all 
accounting procedures, all systems & control procedures, all sales 
administration procedures, all property management procedures, all 
procurement procedures, all F&B control procedures and all 
forecasting/yield management procedures; will work to put in place all 
systems and programs to address all federal and state requirements, 
develop the program to create a wonderful culture for the property and in 
general, assist in insuring that all aspects of the employee equation have 
been a focus of the team.. 

 Hay Creek will develop for Owner approval all pre-Opening public 
relations initiatives necessary to properly re-introduce the hotel to the local 
and regional marketplace   

 Hay Creek will develop for Owner approval a detailed Operating Budget 
that will begin as of the Opening Date and run through December 31 of 
the opening “stub year” period. 

 
 
In summary, the TSA will cover all services that Hay Creek provides to Owner 
prior to the Opening Date, laying the necessary groundwork for the successful 
opening of the hotel. It is impossible to list all of the hundreds of issues and items 
that will need to be address (opening a hotel is a “checklist” exercise) but simply 
said, the Hay Creek activities are geared to ensure that as of the Opening Date  
The Union Hotel Management team has defined the guest experience, a 
business plan is in place, a sales and marketing plan is developed and being 
executed, the hotel staff is on-board and fully trained, all operational systems are 
in place and ready to go, guest safety and related systems have been installed 
and tested, all building systems necessary for guest comfort are operational, the 
restaurant & bar have been “soft-opened” with its staff ready for a full dining room 
and bar – the roadmap is laid out…….and perhaps most importantly, there is 
business on the books and a line at the door waiting to sleep in the guest rooms, 
meet and celebrate in the meeting rooms and eat and drink in the restaurant.  
 
 

 



Hay Creek Hotels – Management Services 
 
Annual Business Plan 
 
The following are broad based non- specific directional items to provide you with an 
understanding of all areas that we examine during the pre-opening and ongoing 
management of the Union Hotel.  
 
Without additional detail and proper due diligence time in the market we are unable to 
provide specific detail relating to the Union Hotel, however our plan will be zero and 
segment based with specific focus on all room demand generators, restaurant 
product and positioning as well as banquet, wedding and group meetings. 
 
Comprehensive marketing plans defining a strategic direction for all facets (rooms, 
functions, groups, catering, weddings, and restaurant) will be created and 
implemented prior to a management transition.  

 
Print/Collateral –  
 
Hay Creek will ensure that the Union Hotel (or other appropriate name) has a 
comprehensive property identity package. 
 

 Separate hotel & restaurant logos, colors, graphics.  
 Conference sales package in both hard copy & electronic format describing the 

hotel, conference and banquet capabilities and room specifications, banquet 
menus, seasonal opportunity dates, Holiday promotions. 

 A wedding planning guide with special menu selections.  
 Corporate meeting planning specifications, contacts and applicable pricing. 
 Property brochures with high resolution professional images.  
 Appropriate business cards/stationary.  

 
Web Based Marketing Action Steps 
 

 Hay Creek will develop a new Union Hotel website within the established Hay 
Creek format and launch new website marketing initiatives, including modern 
search engine optimization methodology - competitive set keyword analysis, a 
formalized SEO Plan and ongoing SEO management.  

 Real-time, seamless, 2-way reservation connectivity will be implemented on 
the new website.  

 We will Institute a cost effective PPC (pay per click) campaign.   
 Launch room inventory and pricing through the Global Distribution System 

network and all major and tertiary internet booking portals (Travelocity, Orbitz, 
Hotels.com etc…). 

 Initiate Yield Management pricing strategies and practices internally and 
through third party alliances three months prior to opening.   



 Introduce the Hay Creek property management system and state of the art 
rooms merchandising methodology (demand based pricing).  

 Utilize HTML direct e-mail capabilities to provide established Hay Creek 
accounts continuous construction/renovation updates and images throughout 
the renovation process. 

 Optimize all partnership opportunities. 
 Maximize link relationships and leverage accordingly. 

 
Public Relations/Media 

 
 Launch commencement announcements in targeted print and web based 

hospitality and consumer publications. 
 Design and launch New England public relations campaign to corporate, 

leisure, wedding, group, Tour & Frequent International Traveler market 
segments via print and web based media outlets. 

 Design and launch a specific public relations campaign for the repositioned 
restaurant and continue on predetermined schedule 

 Ongoing local public relations promotion of new management & property 
direction through all local media outlets and State Tourism opportunities. 

 
Direct Sales 

 
 Implement all Hay Creek Management systems and procedures. 
 Install new Hay Creek sales technology. 
 Director of Sales (DOS) to establish personal introductions to all business, 

cultural and educational demand generators. 
 DOS to identify and establish “Top 10” room night producers and initiate 

contact/establish relationships.  
 Establish awareness and presence at regional business and tourism events. 
 Attend regional, national tourism, small meetings, wedding and function trade 

shows. 
 Establish holiday special packaging, weekend get-a-way packages and create 

packages with area partners (cultural centers, museums, theatre, shopping, 
seasonal outdoor activities etc…).  

 
Advertising 
 

     Develop a cost effective, impactful and measurable media plan for       
all product lines; rooms and food and beverage 

 
 
 
 
 
 
 



Positioning Direction 
 
The Union Hotel will be positioned as the premier lodging, dining and meeting facility in 
the area - the market leader and the price setter within the competitive set. That said, it 
is vital to note and understand that all pricing with respect to all product lines will be 
nimble and aggressive – managed within the ever-changing demand dynamics of the 
marketplace. Professional yield management will drive REVPAR (revenue per available 
room) and insure market share dominance.  
 
 

 A key component in our pursuit of service excellence is the Hay Creek 
Management System™ 

 
Hay Creek has assembled a set of proprietary, web-based centralized services and 
operating system solutions which address all key system & management tool 
requirements: 

 
 Hay Creek Web-based Accounting 

 Statements  Forecasting  Database Management  Cash flow  
 F&B Point of Sales  
 Hay Creek Sales & Catering System Management 
 Hay Creek Account Management Program 
 Hay Creek Budget Model 
 Monthly Hay Creek Checkbook – Other Expense Management 
 Monthly Food & Beverage Cost Worksheets 

 
These state-of-the-art tools, many provided thru corporate support allow each Hay 
Creek hotel management team to focus on customer service, sales & marketing 
initiatives and associate empowerment & training.  
 
The system provides owners with live, real time financial reporting to ensure the 
property is operating and functioning as profitably as possible. 
 
Hay Creek Teams 
 
During the pre-opening period Hay Creek senior personnel will interview and select all 
key staff members and determine the preliminary makeup of the Union Hotel 
management team. Our approach to management and host associates allows each 
team member to “wear many different hats” therefore completely utilizing the teams skill 
set with cross training, which positively impacts service levels and the profitability of the 
operation. 
 
 
  
 
 



The Hay Creek Centralized Services team incorporates the following: 
  

 Accounting 
 Accounts Payable Payroll Treasury Financial Reporting  Systems & 

Control   Insurance  IT 
 

 Human Resources 
 HR Administration  Recruitment  Predictive Index  HR Audits  Benefits 
 Training  Loss Prevention  HR Policies & Procedures 

 
 Operations 

 Partnership Involvement  Regional Mentoring  Annual Planning 
Standards 

 
 Sales & Marketing 

Website Development  Account Management Program 
 
 
 
A final important factor in providing outstanding service at the Union Hotel is getting 
things “right from the start”. Hay Creek will develop a Critical Path document to provide 
overall guidance and key benchmark dates for the preparations necessary to affect a 
smooth grand opening. A draft copy will be circulated early in the process, allowing for 
adequate input from all key stakeholders. Not to pre-empt the publication of the critical 
path, but rather simply to clarify a few items by way of example: 
 

 
  “Onboarding” all new personnel will be facilitated by our ability to train off-site at 

other existing Hay Creek properties and by the commonality of all our Hay Creek 
system components. 

 
 At the start of the pre-opening period we will identify “Swat team” members from 

other Hay Creek Hotels, both to mentor Union Hotel Executive Committee 
members and to assist in training & supervising on-site activity.  

 



  
 

 
 

Union Hotel – Flemington, New Jersey 
 

Proposed Technical Services & Management Fees 
 

 
 
 
 
 
 

 Technical Services Fee 
 

A total fee of $115,000 payable on a monthly basis for a period not to 
exceed 12 months 
 

  
 Management Term  

 
 Term 

 
5 years with option to renew for additional 5 years  

 
 

 Management Fee 
 

Base Fee: 4% of Gross Revenue or minimum $90,000 Annual Fee 
 
Incentive Fee: 15% of Net Operating Income 
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Principals Biographies 

 
 
 
 
Norman W. MacLeod: Hay Creek Hospitality President and CEO 
  
Norman MacLeod founded Hay Creek Hospitality in April, 2005 and began to focus on the acquisition, 
renovation and repositioning of underperforming small, upscale independent hotels with the acquisition of The 
Centennial, an upscale boutique hotel in Concord, NH, in June 2006.  
  
A hotelier for over 35 years, Mr. MacLeod has served in most hotel operational positions, including General 
Manager of some America’s most prestigious hotels. He worked with Omni Hotels and Resorts in a variety of 
senior regional and corporate positions and thereafter was one of the original senior executives of the Starwood 
Hotels & Resorts team – most importantly taking the leadership role for its Westin Hotels & Resorts brand. With 
Westin, MacLeod was instrumental in repositioning the brand from a lightly regarded also-ran in the upscale 
segment to the most dominant brand in the industry (his team developed the “Heavenly Bed” and virtually 
revolutionized the product focus for the industry). He concluded his Starwood career as Executive Vice President 
of Sheraton Hotels and Resorts, with responsibility for Starwood’s largest, most important brand. Under his 
leadership the Sheraton brand was dramatically re-positioned to make impressive gains in market share, guest 
satisfaction and development pipeline. 
  
 
Charles W. Scott: Principal 
  
Mr. Scott has been a hospitality leader for more than 35 years, initially in operating roles with upscale 
independent resort properties and later in a variety of management roles in a 15-year career with Omni Hotels 
& Resorts (a former Omni GM of the Year, Vice-President of Asset Management). Prior to joining Hay Creek in 
2005, Scott was President of the U.S. hospitality investments for Spain’s Barceló Hotels & Resorts (one of the 
world’s largest hotel & travel companies with more than 230 hotels in 16 countries). With Barceló he was 
instrumental in developing its US presence from a single hotel to over 20 hotels and eventually to the 
acquisition of Crestline Hotels & Resorts (presently the 6th largest 3rd party management company in the U.S.). 
  
A lifelong hotelier (he began at the age of 12 as a dishwasher at the Harborside Inn in Edgartown, Martha’s 
Vineyard MA), he is a graduate of the Wharton School of Business at the University of Pennsylvania. 
  
 
 Dean P. Andrews: Principal 
  
With more than 30 years of experience in the hospitality industry, Andrews’ background in international hotel 
operations and development brings further depth to the Hay Creek organization.   
  
Prior to joining Hay Creek in 2009, Andrews worked for 12 years with Orient-Express Hotels, Ltd., where he 
was the President of their properties in the North American Division. Part of the senior team that took the 
company public in 2000 he helped expand Orient-Express from eleven properties to over fifty today, 
establishing & operating upscale hotels and resorts in the US, Caribbean, French Polynesia and Mexico.  
Previously he worked as a regional Vice President with Omni Hotels, and early in his career with London-
based Lex Hotels.  
  
He has served on several industry and non-profit organizations’ advisory boards and received an honorary 
doctorate from Johnson & Wales University for his role in defining and supporting their food and beverage 
apprenticeship programs.  His Undergraduate studies were at the University of Colorado and Columbia 
University. 
  
  



The Hay Creek Hotels Portfolio 
 

Centennial Hotel – Concord, NH  
 
 

 
  

32 Guestrooms 
Full Service “Granite Restaurant” 

1,785 Square Feet of Meeting/Catering Facilities 
 

The Inn is located in the center of the New Hampshire state capital and less than one mile from St. 
Paul’s School  

 
The Centennial Hotel was purchased in June 2006 by Hay Creek Hospitality and operated 
continuously by Hay Creek Management while undergoing renovation over the ensuing fall & 
winter, to complete in April 2007, less than a year after its acquisition.  
 
Originally constructed in 1892, Hey Creek renovations have introduced a modern, urban-
contemporary flair to a beautiful Queen Anne Victorian landmark, preserving its original 
architectural charms while introducing modern hotel amenities and conveniences to each of its 
32 spacious guestrooms.  
 

 
 
 



Many with features unique to the custom opportunities of an antique building, for example 
wonderful 3rd-floor ceiling lines, all-stone baths (some with multiple windows), turreted 
guestrooms with private porches. And every guestroom amenity expected in a world class hotel, 
from large desk/work areas to wonderful beds and bedding ensembles, hi-thread linens and 
plush terry, flat- screen HD TV’s, ultra-high speed wireless and hard wired internet access. Even 
a mini bar stocked with locally focused refreshments. 
 

 
 
 
The Inn is anchored by its Granite Restaurant & Bar, Concord’s new and hugely popular dining 
alternative, with its New American Cuisine (a fusion of fresh local ingredients with a splash of 
Caribbean, Pacific Rim and Latino influences). Trip Advisor has weighed in on this Wine 
Spectator Award winner. Its popular wine list includes more than 100 selections, many by the 
glass or ! glass.  
 

 
 
 
“Outrageously good 
food in an exceptional 
hotel”…. “A fantastic 
place….memorable.”  
“Fabulous dining in 
Concord, NH”…. “An 
unexpected treat” 
 Trip Advisor.  
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 



Exeter Inn - Exeter, New Hampshire 
 

 
 

46 Guest Rooms 
Full Service “Epoch Restaurant” 

3,400 Square Feet of Meeting/Function Space 
 

The Inn is located directly on the campus of Philips Exeter Academy 
 
The 1930’s era Exeter Inn was meticulously restored by Hay Creek to preserve the Inns historic 
grace while infusing a modern and more contemporary feel for today’s discerning corporate and 
leisure travelers.  
  
The lobby, public areas, lounge and restaurant were totally redesigned to offer an open and 
welcoming feel for visitors.  
  
Each of the inn’s forty six guest rooms offers complimentary wireless internet access, a thirty 
two inch flat panel LCD television, executive desk, a plush bed with exquisite linens and down 
comforter and a luxurious white-tile bathroom with a vessel sink and glass shower enclosure. 
From classic wallpaper and distinctive fabrics to custom furnishings, each room artfully reflects 
a different personality. 
 
 

 
  
 



The Inns 3,400 square feet of function space features stylish furnishings and high tech 
amenities such as leather boardroom chairs and oversize flat panel LCD televisions. For 
business meetings, weddings and social gatherings for up to 200 people, the Exeter Inn is 
ideally suited to accommodate the most discriminate clientele.  
 

 
  
Epoch Restaurant & Bar 
 
As recognized in many print, online and television reviews, Epoch Restaurant & Bar provides an 
outstanding New England destination restaurant experience, for hotel guests and the local 
community alike. Local product is addressed with a simple, natural cooking style, to produce 
signature items like Corn Encrusted Lobster-Crab Cakes, Fennel Seared Chilean Sea Bass or 
succulent Hoisin-Grilled Nieman Farms Pork Chops.  
 

 
 
Epoch features more than 100 wines, many available by the glass, as well as a stylish menu of 
traditional and avant-garde cocktails. Hotel guests and local patrons have been surprised and 
delighted by the new look and feel of this historic landmark hotel. 
 

 
 
 

 

“Everything was first class from the 
check-in to the accommodations, at the 
bar and good answers to any questions 
we had.  We will always stay with you. 
Nice work and thanks for making our 
50th reunion so special.”  
  
Philips Exeter Academy Alumnus  
 
 



Orchards Hotel - Williamstown, MA 
 

 
 

49 Guest Rooms 
Full Service “Gala Restaurant” 

3,100 S.F. Meeting/Function Facilities 
 

The Orchards Hotel is a short walk from the campus of Williams College  
 
The Orchards Hotel is located just steps away from the prestigious campus of Williams College 
and the nationally renowned Clarke Art Institute. The Four Diamond rated Orchards Hotel 
consists of forty nine guest rooms and suites. Each guest room and suite provide the most 
discerning travelers with every amenity expected in a world class hotel, to include digital voice 
mail, complimentary high speed wireless internet access, a personal safe, LCD/HD television, 
MP3 player, and plush pillow top bed.  
  
Many of the rooms and suites have in room fireplaces and mini-bars stocked with a surprising 
selection of refreshments. Most guest accommodations and public areas look out to a view of a 
meticulous English Garden, reflecting pool, ornamental trees and stunning statuary.  
 

 
  
   



 
       
 
The critically acclaimed Four Diamond rated “Gala” restaurant and lounge features an award 
winning fusion of classic and contemporary cuisine.   
 

 
 

 “At The Orchards, lunch or dinner can be had alfresco at the edge of the courtyard garden. Or it can be 
taken in the elegant dining room. In that charming room, we succumbed to desserts that were delicious and 
addictive. The cuisine turned out by the Executive Chef is exceptional”. Gourmet Magazine. 
  
Hay Creek Hospitality renovated the original dining room and bar to create Gala in 2007, the 
changes include a new look, new price structures, and new menus seasonally. The Restaurant 
& Bar has an extensive wine list from its own personal wine cellar which houses one of the 
finest collections in the area. The Orchards is the premium lodging and dining establishment in 
Williamstown and is the primary host to visitors of Williams College.  
 

 
 
 
 

 



Wolfeboro Inn - Wolfeboro, NH 
 

 
  

44 Guest Rooms 
Full Service “Wolf’s Tavern” Restaurant 

4,000 Square Feet of Meeting/Function Facilities 
 

The Inn is situated on the shore of Lake Winnipesaukee & less than one mile  
away from Brewster Academy 

 
 
The historic Wolfeboro Inn is situated on the shores of Lake Winnipesaukee and a short walking 
distance to the center of Wolfeboro, which is widely recognized as “America’s Oldest Summer 
Resort Town”.  
  
The upscale Inn and Tavern were meticulously restored in 2009 by Hay Creek Hospitality. All 
guest rooms, public areas, dining rooms, kitchen, exterior walkways and grounds were 
redesigned and updated to meet the expectations of discriminating guests and diners. 
The property consists of forty four guest rooms and suites, many with stunning lake views, the 
historic Wolfe’s Tavern restaurant and the 1812 dining room as well as a seasonal patio deck 
for casual dining and cocktails. 
 

  
  
 



Private meeting facilities include a variety of settings accommodating small corporate 
conferences in the library to groups of 165 in the ballroom. During summer and fall guests can 
enjoy Lake Winnipesaukee aboard the Inn’s own 70 foot paddle wheel replica boat “The 
Winnipesaukee Belle”. The “Belle” is available for private functions, weddings, dinners and 
specialty charters.  
 

 
  
  
Wolfe’s Tavern is an authentic New England Tavern that dates back to 1812. Listed on the 
National Register of Historic Places, the Tavern provides a traditional and cozy atmosphere 
while offering an eclectic menu featuring meats, seafood and produce from nearby farms and 
the New Hampshire seacoast.  
 

  
  
After extensive renovations and re-opening in 2009 the Tavern was named as one of “The 
Hottest New Restaurants” in the state by New Hampshire Magazine.   
 
“I have stayed at the Wolfeboro Inn over the last three years because my son was a student at 
Brewster Academy. I was presently surprised; the new owners (Hay Creek) did a complete 
makeover. The rooms are totally redone with attractive carpet; flat screen TV's, new beds with 
high quality sheets and down comforters. An amazing transformation!” 
Trip Advisor. 
 

  



The Ethan Allen Hotel - Danbury, Connecticut 
 

 
 

196 Guest Rooms 
Full Service “Fairfield’s Restaurant” 

15,000 Square Feet of Meeting/Function Facilities 
 

The hotel is situated on the grounds of Ethan Allen Global Corporation 
 
The Ethan Allen Hotel offers 195 elegant rooms and suites. The hotel offers the attentive 
service, quality cuisine of a boutique hotel with the high-tech sophistication of a 
large conference center.  
  
Fairfield’s Restaurant and lounge is a favorite of area residents since 1974. Fairfield’s offers 
upscale eclectic dining in an elegant yet relaxed and casual atmosphere in the main dining room 
or a retreat to the sun-drenched solarium - perfect for enjoying the award-winning Sunday 
brunch, breakfast or dinner while admiring the afternoon sunset.  
 
 
 

 
 
 
 
 

 
 



Original but classic cuisines utilizing fresh local ingredients are prepared by the expert culinary 
team, and served by attentive and friendly host associates. Fairfield's Restaurant also boasts a 
large selection of fine wine from regions of the world offered by the bottle or by the glass. Menus 
are complemented by an extensive International wine list from our private cellar. 
 
Fairfield's Lounge features a mix of comfortable dining tables and lounge seating with a casual, 
upscale atmosphere with large LCD, HDTV’s.  
  

  
 
 
The Ethan Allen Hotel is conveniently located midway between Hartford and New York City, the 
hotel offers over 15,000 square feet of versatile, elegantly appointed space to accommodate a 
wide range of meetings, conferences, retreats, weddings and seminars.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Helped make our wedding 
perfect” 

“We used the Ethan Allen Hotel to 
host our wedding block and post-
wedding brunch and they were 
excellent on both counts. They 
accommodated our 80-plus 
guests, provided information 
regarding shuttles, distributed gift 
bags, and offered a great spread 
for breakfast the next morning. 

 They worked with us every step 
of the way to make sure our 
guests and us had just what we 
needed to celebrate our special 
day”. 

Trip Advisor  

 



The Roundhouse at Beacon Falls Hotel 
Beacon, New York 

 

 
 

56 Guest Rooms 
Full Service Riverside Restaurant, Lounge & Outdoor Patio 

7,500 S.F of Meeting Facilities 
 

The premiere boutique hotel will offer 56 thoughtfully appointed hotel rooms, designed by 
award-winning architecture and design firm Rockwell Group, whose work includes the W New 
York Union Square, Canyon Ranch Hotel & Spa in Miami Beach, and The Cosmopolitan of Las 
Vegas, among others.  
  
The hotel will consist of three buildings: The Roundhouse and The Mill (two historic mill 
buildings joined together). The Roundhouse features 14 rooms, including two penthouse suites 
with private roof decks providing stunning views of Fishkill Creek and Beacon Falls. The Mill has 
42 rooms with one-of-a kind views of both Beacon Falls and Mount Beacon.  
  

 



 
The Roundhouse restaurant will serve a locally inspired, seasonal menu, craft beer, and 
artisanal cocktails. Guests will enjoy stunning waterfall views through floor-to-ceiling windows in 
the spacious dining room. The restaurant provides a gorgeous setting for enjoying an 
exceptional meal or distinctive cocktail. 
 

 

 
  
The beautifully designed event space, The Waterfall Room, opens up to a wraparound terrace 
and will become a one-of-a-kind setting to host weddings, corporate events and special 
occasions.  
  
The Gallery, a mezzanine space atop The Waterfall Room, will be a perfect spot for a pre-event 
cocktail hour.  
  
The private dining room, located in The Roundhouse building, will offer an intimate setting for  
post-wedding day brunch, business luncheons and dinners as well as private parties. 

 
 

 
 
 

“FANTASTIC! The views are as superb 
as the food & drinks! Service was 
excellent as well; we’ll be back soon…” 
 
Facebook.   



Eagle Mountain House 
Jackson, New Hampshire 

 

 
 

94 Guest Rooms 
Highlands Restaurant 
Eagle Landing Tavern 

5,000 S.F. Meeting & Function Facilities 
 
The latest addition to the Hay Creek portfolio; originally built in 1897, the Eagle Mountain House 
is listed on the National Trust for Historic Preservation and is a proud member of Historic Hotels 
of America. The property is scheduled to receive a multi-million dollar renovation and re-
positioning over the next 36 months. 
 
The Eagle Mountain House enjoys panoramic views of the White Mountains and has been 
operating as a hotel since 1879. The property offers 94 guest rooms and suites along with 
Highfields Restaurant, the Eagle Landing Tavern and a beautiful 280 foot wrap around veranda 
that overlooks the Wildcat River.   
  
The hotel is a popular wedding, function and corporate meeting destination, featuring over 5,000 
square feet of meeting space and an historic Carriage House meeting facility that has 
spectacular mountain views.  
 

 
 
Guests enjoy the USGA rated mountain side golf course in the warmer months and in winter 
season can ski the 194 km’s of groomed cross country ski trails or alpine skiing at Bretton 
Woods, Wildcat, Black and Attitash Mountains.    

 “Last Saturday, my family and I went to the 
Eagle Mountain House and it was an ideal 
evening. The view from our table was 
breathtaking. When the waitress brought 
us freshly baked rolls, they smelled so 
delicious. The fresh salmon was the best I 
have tasted in a long time. The lovely 
background music from the piano 
sounded so soothing. I felt like life couldn't 
get better than this!” 
 
Trip Advisor 
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2012 
Hay Creek Hotels – List of References 

 
 
 
 
 
Owners of Ethan Allen Hotel: 
 
Corey Whitley 
Executive Vice President 
Ethan Allen Global 
Email - CWhitely@ethanalleninc.com  
Phone - (203) 743-8517 
 
 
Joint Venture Partners in Centennial Hotel, Wolfeboro Inn & Orchards Hotel: 
 
Jamie Adams 
Vice President – US Real Estate 
The Carlyle Group 
Email - Jamie.Adams@carlyle.com  
Phone - (202) 729-5948 
 
 
Owner of Eagle Mountain House: 
 
George Heaton 
President 
The Heaton Companies 
Phone: (561) 833-5500  
Email - george@heatoncompanies.com 
 

mailto:CWhitely@ethanalleninc.com
mailto:Jamie.Adams@carlyle.com
mailto:george@heatoncompanies.com


 
 
 
 
 

 

 

 

 

 
 

Exhibit C 

Jarmel Kizel Proposal, Company Profile, Experience 
& References 
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Exhibit D 

Hotel Services & Floor Layouts 

 

 

 

 

 



Union Hotel Services 
 
Flemington Union Hotel Rooms & Suites  
• Up to 30 boutique historic hotel rooms & suites 
 
Grand Ballroom at The Union Hotel 
• Seating up to 300 persons  
• The Hunterdon premiere wedding destination event setting 
• Garden terrace for cocktail receptions  
 
Meeting Rooms  
• Comfortable seating for 15 – 30 persons at board-room style tables 
• Conference call capable phones 
• Wireless internet 
• Elevated large LCD screen compatible with DVD, VHS, and computer connection 
• Projector screens 

 
The Charles Restaurant  
• Classic all American steakhouse restaurant with an international flare seating up to 85 persons 
• Dry aged steaks and chops 
• Classic taproom and daily pianist, added with the occasional complexity and emotion of jazz from the very 

traditional to the recent contemporaries will add that smoky lounge vibe to our 20’s & 30’s theme. 
• Simple yet sophisticated elegance decor 
• Extensive wine list 
 
The Pub  
• Casual restaurant and bar seating up to 100 persons 
• Casual menu 
• Additional outside porch dining  
• Weekly classy entertainment featuring some of today's most talented musicians, jazz and blues artists, 

comedians, and bards. 
 
The Union Club of Flemington 
• Members only club  
• Private dining experience and wine cellar 
• Meeting room up to 30 persons 
• Privileged networking hub 
• Select entertainment  
• Game and smoke room including cigar lockers 
• Dining and banquet hall discounts  
• Special access to hotel rooms and spa 
 
Flemington Walls of Fame  
• Reading Lounge 
• Feature Charles Lindbergh life and legacy 
• Honor Flemington individuals of noteworthy achievements 
 
Select Retail Shoppes  
• Retail products such as select wines, spirits, smokes & gift shops 
• Barber shop and/or contributing shops themed to 20’s & 30’s 
 
The Spa at the Union (optional) 
• Spa services with 2 – 4 tables 
 



 
Floor Layouts 
 
Cellar 
• The Union Club of Flemington 

• Meeting room 
• Gaming and smoke room 
• Private bar and dining 

• Prep area and kitchen storage 
• Restaurant staff offices & lockers 
• Wine cellar with private dining room 
• Storage 
 
First Floor 
• Lobby area 
• Modern American steakhouse restaurant 
• Pub style casual restaurant  
• Two select retail storefronts 
• Main kitchen 
• Parking 
 
Second Floor 
• Grand Ballroom at The Union Hotel (new addition) 
• Flemington Walls of Fame and Reading Lounge 
• Meeting rooms   
• Hotel rooms & suites 

 
Third Floor 
• Hotel rooms & suites 
 
Fourth Floor 
• Hotel rooms & suites 
• The Spa at The Union (optional) 

 


