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ADVISORY COMMITTEE MEETINGS 
AND FOCUS GROUPS - LESSONS LEARNED: 

Strengths

•	 The walkability of the district, historic 
buildings, small-town country feel. 

•	 A talented community that comes togeth-
er for events and other supportive efforts. 

•	 Centrally located in HC and all roads lead 
to Flemington.

•	 Multiple Events, Beer Gardens, Parades.
•	 Favorite eclectic businesses.
•	 Railroad History and BR&W Train. 
•	 Historic features.
•	 Recently renovated streetscape.
•	 OZ Designation. 
•	 Proximate location to NYC, Philly, Beach, 

and Mountains.

Weaknesses

•	 Not enough diverse shops and restaurants.
•	 Lack of street furniture/garbage cans.
•	 Insufficient lighting and lamposts.
•	 A negative perception of growth in the Bor-

ough
•	 Need for stricter code enforcement. 
•	 Lack of wayfinding/ need for updated signage 

and directories.
•	 Rundown structures and stranded inventory.
•	 Too many vacancies and underutilized spaces.
•	 Business areas are too far apart for walking. 
•	 The streets and sidewalks are not in good 

condition.
•	 Lack of parks/open spaces. 
•	 Lack of attractions or recreational spaces.
•	 Hard to find connections between business 

areas.
•	 Lack of a sense of place, public art, or history 

on the street. 
•	 Lace of institutional business or organizational 

resources in the borough.	
•	 Cut through traffic overshadows many of our 

Main Streets and Residential Streets. 
•	 Lack of liquor licenses being used in the 

borough. We have one Brewery; two pack-
age stores, and one restaurant with a liquor 
license outside of the neighborhood and 
downtown business areas.

•	



56

Opportunities:

•	 Public art and performance programs featur-
ing local artists.

•	 Preserving unique historical elements and 
identifying them. 

•	 Creating walking tours to highlight arts, histo-
ry, and businesses. 

•	 Improve lighting and sidewalks. 
•	 Working together as a community to address 

these opportunities. 
•	 Creating connectivity between business areas 

and intersections. 
•	 Creating a campus feeling around the Stangl 

Arts and Cultural District.
•	 Identifying passageways and paths through 

signage, lighting, and art. 
•	 Creating walking paths and biking paths. 
•	 Creating event spaces and performance 

pitches. 
•	 Adding seating and benches and playful 

pauses. 
•	 Improving clean-up and landscaping. 
•	 Improving street appearance and visibility of 

businesses. 
•	 Helping property owners with paint and main-

tenance upgrades. 
•	 A new Hunterdon County tourism develop-

ment tied to Hunterdon County Office of 
Economic Development is kicking off this 
summer. 

•	 Traffic Calming! 

Threats:

•	 Lack of community engagement in plan-
ning and need for more civil community 
dialogues.  

•	 The proliferation and propagation of inac-
curate information. 

•	 Lack of funds to improve streets, roads, 
and lighting. 

•	 Difficulties of customer sharing between 
business areas. 

•	 Lack of enforcement of residential and 
business property upkeep. 
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SOUTH END DISTRICT GRANT PRIORITIES 
IN LIGHT OF ANCHOR DEVELOPMENT PROJECTS

PRIORITIES: 
Our priorities for the NPP Grant developed in light of major economic development changes 
taking place simultaneously which will impact the entire borough for years to come in increased 
economic value, place value, social value, and civic value.

Based on all of our studies and surveys and meetings, our team is confident that our three main 
outcomes will be most concretely impacted by the two anchor developments outlined below. 		
	 (1.)  Busy downtown, active, and complete streets. 
	 (2.)  A healthy retail mix.
	 (3.)  Revitalized facades and walkable connected streets. 

Mixed-Use Main Street Project: Courthouse Square.  
After overcoming ten years of lawsuits and delays this anchor project is full steam ahead.
•	 The complex will add a boutique hotel, 250 apartments, first floor retail, a public plaza with 

public art, a freestanding pub with a liquor license, a restaurant with a liquor license will be built 
inside the hotel, and new parking structures. 

•	 The historic facade of the hotel is being preserved. New porches will be constructed. 
•	 The tallest buildings will be 5 stories high. 
•	 Brownfields Improvements.
•	 This is the ONLY hotel in the borough! 

	 - Phase 1 [underway Jan 2022] - 14 months to completion - demolition/renovation of the hotel, construction of a 	
		     small portion of the pedestrian plaza 

	 - Phase 2 [has not begun] - 21 months - construction of Building 1 (new portion of hotel and 				  
		     residential component of building 1) and renovation of Spring St

	 - Phase 3 [not begun] - 23 months - construction of Building 2, renovation of Chorister Place. 

NOTE: This anchor project puts hundreds of people within walking distance to our Historic Main Street and the South 
End District. 

Rendering - aerial view of Courthouse Square project as seen from Main St.,Historic Courthouse
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Rendering - Courthouse Square plaza facing Historic Courthouse

New Neighborhood Development: Liberty Village. 
Liberty Village,  the first outlet mall in America with a bustling 62 stores valued at 33 Million dollars, 
is after years of steady decline is about to get a second life as a beautiful new neighborhood with 
hundreds of new homes and residents, tree-lined streets with bike paths and open spaces.

NOTE: This anchor project puts hundreds of people within walking distance to our South End District 
and Historic Main Street. 

Rendering - Courthouse Square as seen 
from the Historic Courthouse
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GOALS
OBJECTIVES
+BUDGET
SECTION

FLEMi'NGT tf 
SOUTH END 
COMMUNITY 
IMPLEMENTATION PLAN 
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GOAL 1: 
IMPROVE LOOK AND FEEL OF DISTRICT 
BUSINESS AREAS AND TRANSITION AREAS

1.1

1.2

1.3

1.4

Improve Curb Appeal and Visibility of District Storefronts and 
Pedestrian Experience by Enhancing Appearance and Visibility.
 
Provide Paid Expertise and Grants to Businesses to help Improve 
Curb Appeal. 

Create an updated, attractive, uniform & informative business & 
transitional environment. 
 
Create uniform and updatable  “You are Here” maps and business 
directories.

GOAL 2: 
IMPROVE WALKABILITY FOR HEALTH, 
ECONOMIC AND COMMUNITY BENEFITS

2.1

2.2

2.3

Complete Walk / Bike Audit, Engagement & Improvement Strategies.
 
Improve Street Furniture and Playful Pause Options in South End.
 
Improve Connectivity for Walking and Biking. 

GOAL 3: 
CREATE VISIBLE ART, CULTURAL, & HISTORIC 
REPRESENTATION & ENCOURAGE PRESERVATION IN DISTRICT

3.1

3.2

Execute Mural and Public Art Program.

Execute Bringing Our Diverse & Unique History to Our Streets Program.

GOAL 4: 
IMPROVE LOOK AND FEEL OF RESIDENTIAL AREA 
AND TRANSITION AREAS IN DISTRICT

SUMMARY OF GOALS & OBJECTIVES 
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GOALS & OBJECTIVES:  
ECONOMIC 

VALUE 
PLACE 
VALUE 

SOCIAL 
VALUE 

CIVIC 
VALUE 

GGOOAALL  11::  IIMMPPRROOVVEE  LLOOOOKK  AANNDD  FFEEEELL  OOFF  DDIISSTTRRIICCTT  BBUUSSIINNEESSSS  AARREEAASS  AANNDD  TTRRAANNSSIITTIIOONN  AARREEAASS
11..11  IImmpprroovvee  CCuurrbb  AAppppeeaall  aanndd  VViissiibbiilliittyy  ooff  DDiissttrriicctt  SSttoorreeffrroonnttss  aanndd  PPeeddeessttrriiaann  EExxppeerriieennccee  bbyy  EEnnhhaanncciinngg  AAppppeeaarraannccee  aanndd  VViissiibbiilliittyy  

Create a Marketing- PR Strategy to attract public-facing 
storefront businesses with an Art and Design focus and highly 
visual window displays.

X X

Create Local Window Art Gallery Programs for Vacant 
Storefronts and manage seasonal installation matching of artist 
and property owners

X X

Purchase directional business signage placards or area names 
with directions at critical intersections.

X X

Highlight and light passageways between areas with attractive 
signage, markers, and art. 

X X X

Develop Matching Program with Shop-owners and Area Design 
Professionals or Design-Oriented College Students to help 
improve curbside, window-design, and signage look and feel

X X X

Create design guidelines that discourage heavily tinted 
windows on Storefronts on Main Business Streets - In Years 2 & 
3

X X X

Create a strategy to attract public-facing storefront businesses 
with an Art and Design focus and highly visual windows - In 
Years 2 & 3

X X X

11..22  PPrroovviiddee  PPaaiidd  EExxppeerrttiissee  aanndd  GGrraannttss  ttoo  BBuussiinneesssseess  ttoo  hheellpp  IImmpprroovvee  CCuurrbb  AAppppeeaall  
Hire "Curb to Cornice" Experts to work with local businesses 
and then provide $1k Grants to complete suggested work. 

X X

Provide Business Sign Grants through the Business 
Improvement District / FCP

X X

Assist commercial property owners with landscape and lighting 
issues and small improvement grants. X X X

11..33  CCrreeaattee  aann  uuppddaatteedd,,  aattttrraaccttiivvee,,  uunniiffoorrmm  &&  iinnffoorrmmaattiivvee  bbuussiinneessss  &&  ttrraannssiittiioonnaall  eennvviirroonnmmeenntt  
Improve new large wayfinding signage design and install X X X X
Improve parking communication signage and install X X X X
Re-stripe or add striping to Borough Streets to identify a) 
parking spots and b) narrowing traffic, and c) curbs to help with 
traffic calming and parking communications.

X X X X

Improve naming of areas and identification for signs, 
directories, maps

X X X X

Develop a plan for siting and creating Gateway Signage - In 
Years 2 - 5

X X

Reduce visual clutter through improvement grants and 
enforcement - In Years 2 & 5 X X X X

11..44  CCrreeaattee  uunniiffoorrmm  aanndd  uuppddaattaabbllee    ""YYoouu  aarree  HHeerree""  mmaappss  aanndd  bbuussiinneessss  ddiirreeccttoorriieess
Site, permit, and purchase standing frame for area directories X X X X

GGOOAALL  22::  IIMMPPRROOVVEE  WWAALLKKAABBIILLIITTYY  FFOORR  HHEEAALLTTHH,,  EECCOONNOOMMIICC  AANNDD  CCOOMMMMUUNNIITTYY  BBEENNEEFFIITTSS
22..11  CCoommpplleettee  WWaallkk  //  BBiikkee  AAuuddiitt,,  EEnnggaaggeemmeenntt  &&  IImmpprroovveemmeenntt  SSttrraatteeggiieess  

Identify immediate and future improvements to increase ease 
of use, flow, and pathways to and through the South End

X X X X

Identify Traffic Calming Strategies that can be achieved 
through art and signage and place-making 

X X X X

Re-stripe or add stripes for existing on-street parking and help 
reduce vehicle speeds by narrowing and defining the right of 
way in Main Street's north and southbound lanes.

X X

Create strategy to attract businesses that support recreational 
activities such as biking, hiking, walking etc

X X X X

Coordinate with goHunterdon for expertise and potential 
matching grants or programs - In years 2-5

X X

Create public / private partnerships to sponsor walking & biking 
& trails - In years 2- 5

X X

Coordinate with Developers for continuity on walking, biking, 
and trail opportunities for years 4 and 5

X X

*Facade grants will adhere to the NPP Storefront & Facade Design Standards. years 2-5
years 4-5

GOALS | OBJECTIVES |  STRATEGIES
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GOALS & OBJECTIVES:  
ECONOMIC 

VALUE 
PLACE 
VALUE 

SOCIAL 
VALUE 

CIVIC 
VALUE 

22..22  IImmpprroovvee  SSttrreeeett  FFuurrnniittuurree  aanndd  PPllaayyffuull  PPaauussee  OOppttiioonnss  iinn  SSoouutthh  EEnndd  
Identify areas within the district that are ideal for resting 
stations but discourage loitering 

X X X

Coordinate the purchase of benches or chairs that are ideal for 
resting in design but deter loitering

X X X

Schedule bench or chair installations 
Identify obstacles to current use of seating or playful pauses 
and reduce obstacles through improvement grants and 
enforcement

X X

Explore site and costs of a built-in performance pitch seating 
area along Stangl or purchase of expandable bleacher or 
stadium-style performance seating in years 2- 5

X X X X

Implement solution for performance pitch in years 3-5 X X
Creating Turntable Park and Preserving Historical Turntable with 
Longterm Lease X X X X

22..33  IImmpprroovvee  CCoonnnneeccttiivviittyy  ffoorr  WWaallkkiinngg  aanndd  BBiikkiinngg  
Encourage and reward businesses that co-sponsor business 
partnerships to encourage recreational walking, biking or 
touring component between areas.

X X X X

Create public /private partnerships to sponsor walking, biking, 
public seating & playful pauses for years 2-5

X X X X

Explore footbridge option to connect Stangl with Central & 
Church Street for years 2-5

X X X

Begin to develop Trail with a Rail Strategic Plan in Sections for 
years 2-3

X X

Execute on Aspects of Trail with a Rail from Central through 
Fulper years 4-5

X X X X

GGOOAALL  33::  CCRREEAATTEE  VVIISSIIBBLLEE  AARRTT,,  CCUULLTTUURRAALL,,  &&  HHIISSTTOORRIICC  RREEPPRREESSEENNTTAATTIIOONN  &&    EENNCCOOUURRAAGGEE
PRESERVATION IN DISTRICT

33..11  EExxeeccuuttee  MMuurraall  aanndd  PPuubblliicc  AArrtt  PPrrooggrraamm
Create RFP for Mural Program with preference to 1) Borough 
Artists and 2) County Artists and 3) Regional Artists and identify 
goals for a) abstract or b) decorative or c) historical mural 
content in specific locations.

X X

Locate Sites for Mural Program and obtain all permits and 
permissions and stakeholder engagement 

X X

Execute First Year of Mural Program with completed 
installations and events to reveal. 

X X X

Develop Strategic Plan for Improvements to Intersections -- 
Church, Fulper, Main using Asphalt Art Treatments and 
Repeating Images throughout South End using other media -- 
banners, wall prints, murals, signage, sculpture.

X X X

Identify Sculptors and/ or works of interest to potentially add to 
Public Art Program with preference to 1) Borough Artists and 2) 
County Artists and 3) Regional Artists

X X

Specifically look for "artistic" treatments for passageways and 
trails to help lead people through South End and beyond

X X X X

Create a self-guided public art tour of existing assets and new 
assets 

X X X X

Reinforce naming of areas and identification through Art 
Projects 

X X X X

Develop Plan to purchase, install and manage Artist Sheds or 
Shacks - In Years 2-5 X X X

33..22  EExxeeccuuttee  BBrriinnggiinngg  OOuurr  DDiivveerrssee  &&  UUnniiqquuee  HHiissttoorryy  ttoo  OOuurr  SSttrreeeettss  PPrrooggrraamm
Locate Sites for "Historical Interpretive Panels" (not blue 
markers) obtain all permits, permissions, and stakeholder 
engagement. X X
Execute First Year of Interpretive Panel Program with 
completed installations and events to reveal. X X X X
Ensure that panels speak to a diverse and inclusive history of 
the Borough with an intention to include indigenuity, and all 
underrepresented people. X X X X
Coordinate with Historical Society, HPC, and Carrie Fellows for 
their expertise and to identify potential future grants or 
programs X X
Add Interpretive Panel Sites to existing Self-Guided Tour - 
create a tour pathway. X X X
Sponsor the creation of fun historical walking tours. Pay for 
wireless mics and speakers and costumes. X X X

GGOOAALL  44::  IIMMPPRROOVVEE  LLOOOOKK  AANNDD  FFEEEELL  OOFF  RREESSIIDDEENNTTIIAALL  AARREEAA  AANNDD  TTRRAANNSSIITTIIOONN  AARREEAASS  IINN  DDIISSTTRRIICCTT
Provide Grants to Homeowners for Materials and/or for Work. X X X X
Provide Expertise to Homeowners for curb appeal improvements 
through programming and mentoring X X X X
Improving Residential Areas and Transitions to Business Areas in 
Years 2-5 with signage or landscaping treatments X X

*Facade grants will adhere to the NPP Storefront & Facade Design Standards. years 2-5
years 4-5

GOALS | OBJECTIVES |  STRATEGIES
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GOALS & OBJECTIVES:  
ECONOMIC 

VALUE 
PLACE 
VALUE 

SOCIAL 
VALUE 

CIVIC 
VALUE 

22..22  IImmpprroovvee  SSttrreeeett  FFuurrnniittuurree  aanndd  PPllaayyffuull  PPaauussee  OOppttiioonnss  iinn  SSoouutthh  EEnndd  
Identify areas within the district that are ideal for resting 
stations but discourage loitering 

X X X

Coordinate the purchase of benches or chairs that are ideal for 
resting in design but deter loitering

X X X

Schedule bench or chair installations 
Identify obstacles to current use of seating or playful pauses 
and reduce obstacles through improvement grants and 
enforcement

X X

Explore site and costs of a built-in performance pitch seating 
area along Stangl or purchase of expandable bleacher or 
stadium-style performance seating in years 2- 5

X X X X

Implement solution for performance pitch in years 3-5 X X
Creating Turntable Park and Preserving Historical Turntable with 
Longterm Lease X X X X

22..33  IImmpprroovvee  CCoonnnneeccttiivviittyy  ffoorr  WWaallkkiinngg  aanndd  BBiikkiinngg  
Encourage and reward businesses that co-sponsor business 
partnerships to encourage recreational walking, biking or 
touring component between areas.

X X X X

Create public /private partnerships to sponsor walking, biking, 
public seating & playful pauses for years 2-5

X X X X

Explore footbridge option to connect Stangl with Central & 
Church Street for years 2-5

X X X

Begin to develop Trail with a Rail Strategic Plan in Sections for 
years 2-3

X X

Execute on Aspects of Trail with a Rail from Central through 
Fulper years 4-5

X X X X

GGOOAALL  33::  CCRREEAATTEE  VVIISSIIBBLLEE  AARRTT,,  CCUULLTTUURRAALL,,  &&  HHIISSTTOORRIICC  RREEPPRREESSEENNTTAATTIIOONN  &&    EENNCCOOUURRAAGGEE
PRESERVATION IN DISTRICT

33..11  EExxeeccuuttee  MMuurraall  aanndd  PPuubblliicc  AArrtt  PPrrooggrraamm
Create RFP for Mural Program with preference to 1) Borough 
Artists and 2) County Artists and 3) Regional Artists and identify 
goals for a) abstract or b) decorative or c) historical mural 
content in specific locations.

X X

Locate Sites for Mural Program and obtain all permits and 
permissions and stakeholder engagement 

X X

Execute First Year of Mural Program with completed 
installations and events to reveal. 

X X X

Develop Strategic Plan for Improvements to Intersections -- 
Church, Fulper, Main using Asphalt Art Treatments and 
Repeating Images throughout South End using other media -- 
banners, wall prints, murals, signage, sculpture.

X X X

Identify Sculptors and/ or works of interest to potentially add to 
Public Art Program with preference to 1) Borough Artists and 2) 
County Artists and 3) Regional Artists

X X

Specifically look for "artistic" treatments for passageways and 
trails to help lead people through South End and beyond

X X X X

Create a self-guided public art tour of existing assets and new 
assets 

X X X X

Reinforce naming of areas and identification through Art 
Projects 

X X X X

Develop Plan to purchase, install and manage Artist Sheds or 
Shacks - In Years 2-5 X X X

33..22  EExxeeccuuttee  BBrriinnggiinngg  OOuurr  DDiivveerrssee  &&  UUnniiqquuee  HHiissttoorryy  ttoo  OOuurr  SSttrreeeettss  PPrrooggrraamm
Locate Sites for "Historical Interpretive Panels" (not blue 
markers) obtain all permits, permissions, and stakeholder 
engagement. X X
Execute First Year of Interpretive Panel Program with 
completed installations and events to reveal. X X X X
Ensure that panels speak to a diverse and inclusive history of 
the Borough with an intention to include indigenuity, and all 
underrepresented people. X X X X
Coordinate with Historical Society, HPC, and Carrie Fellows for 
their expertise and to identify potential future grants or 
programs X X
Add Interpretive Panel Sites to existing Self-Guided Tour - 
create a tour pathway. X X X
Sponsor the creation of fun historical walking tours. Pay for 
wireless mics and speakers and costumes. X X X

GGOOAALL  44::  IIMMPPRROOVVEE  LLOOOOKK  AANNDD  FFEEEELL  OOFF  RREESSIIDDEENNTTIIAALL  AARREEAA  AANNDD  TTRRAANNSSIITTIIOONN  AARREEAASS  IINN  DDIISSTTRRIICCTT
Provide Grants to Homeowners for Materials and/or for Work. X X X X
Provide Expertise to Homeowners for curb appeal improvements 
through programming and mentoring X X X X
Improving Residential Areas and Transitions to Business Areas in 
Years 2-5 with signage or landscaping treatments X X

*Facade grants will adhere to the NPP Storefront & Facade Design Standards. years 2-5
years 4-5

GOALS | OBJECTIVES |  STRATEGIES

GOALS & OBJECTIVES:  
ECONOMIC 

VALUE 
PLACE 
VALUE 

SOCIAL 
VALUE 

CIVIC 
VALUE 

22..22  IImmpprroovvee  SSttrreeeett  FFuurrnniittuurree  aanndd  PPllaayyffuull  PPaauussee  OOppttiioonnss  iinn  SSoouutthh  EEnndd  
Identify areas within the district that are ideal for resting 
stations but discourage loitering 

X X X

Coordinate the purchase of benches or chairs that are ideal for 
resting in design but deter loitering

X X X

Schedule bench or chair installations 
Identify obstacles to current use of seating or playful pauses 
and reduce obstacles through improvement grants and 
enforcement

X X

Explore site and costs of a built-in performance pitch seating 
area along Stangl or purchase of expandable bleacher or 
stadium-style performance seating in years 2- 5

X X X X

Implement solution for performance pitch in years 3-5 X X
Creating Turntable Park and Preserving Historical Turntable with 
Longterm Lease X X X X

22..33  IImmpprroovvee  CCoonnnneeccttiivviittyy  ffoorr  WWaallkkiinngg  aanndd  BBiikkiinngg  
Encourage and reward businesses that co-sponsor business 
partnerships to encourage recreational walking, biking or 
touring component between areas.

X X X X

Create public /private partnerships to sponsor walking, biking, 
public seating & playful pauses for years 2-5

X X X X

Explore footbridge option to connect Stangl with Central & 
Church Street for years 2-5

X X X

Begin to develop Trail with a Rail Strategic Plan in Sections for 
years 2-3

X X

Execute on Aspects of Trail with a Rail from Central through 
Fulper years 4-5

X X X X

GGOOAALL  33::  CCRREEAATTEE  VVIISSIIBBLLEE  AARRTT,,  CCUULLTTUURRAALL,,  &&  HHIISSTTOORRIICC  RREEPPRREESSEENNTTAATTIIOONN  &&    EENNCCOOUURRAAGGEE
PRESERVATION IN DISTRICT

33..11  EExxeeccuuttee  MMuurraall  aanndd  PPuubblliicc  AArrtt  PPrrooggrraamm
Create RFP for Mural Program with preference to 1) Borough 
Artists and 2) County Artists and 3) Regional Artists and identify 
goals for a) abstract or b) decorative or c) historical mural 
content in specific locations.

X X

Locate Sites for Mural Program and obtain all permits and 
permissions and stakeholder engagement 

X X

Execute First Year of Mural Program with completed 
installations and events to reveal. 

X X X

Develop Strategic Plan for Improvements to Intersections -- 
Church, Fulper, Main using Asphalt Art Treatments and 
Repeating Images throughout South End using other media -- 
banners, wall prints, murals, signage, sculpture.

X X X

Identify Sculptors and/ or works of interest to potentially add to 
Public Art Program with preference to 1) Borough Artists and 2) 
County Artists and 3) Regional Artists

X X

Specifically look for "artistic" treatments for passageways and 
trails to help lead people through South End and beyond

X X X X

Create a self-guided public art tour of existing assets and new 
assets 

X X X X

Reinforce naming of areas and identification through Art 
Projects 

X X X X

Develop Plan to purchase, install and manage Artist Sheds or 
Shacks - In Years 2-5 X X X

33..22  EExxeeccuuttee  BBrriinnggiinngg  OOuurr  DDiivveerrssee  &&  UUnniiqquuee  HHiissttoorryy  ttoo  OOuurr  SSttrreeeettss  PPrrooggrraamm
Locate Sites for "Historical Interpretive Panels" (not blue 
markers) obtain all permits, permissions, and stakeholder 
engagement. X X
Execute First Year of Interpretive Panel Program with 
completed installations and events to reveal. X X X X
Ensure that panels speak to a diverse and inclusive history of 
the Borough with an intention to include indigenuity, and all 
underrepresented people. X X X X
Coordinate with Historical Society, HPC, and Carrie Fellows for 
their expertise and to identify potential future grants or 
programs X X
Add Interpretive Panel Sites to existing Self-Guided Tour - 
create a tour pathway. X X X
Sponsor the creation of fun historical walking tours. Pay for 
wireless mics and speakers and costumes. X X X

GGOOAALL  44::  IIMMPPRROOVVEE  LLOOOOKK  AANNDD  FFEEEELL  OOFF  RREESSIIDDEENNTTIIAALL  AARREEAA  AANNDD  TTRRAANNSSIITTIIOONN  AARREEAASS  IINN  DDIISSTTRRIICCTT
Provide Grants to Homeowners for Materials and/or for Work. X X X X
Provide Expertise to Homeowners for curb appeal improvements 
through programming and mentoring X X X X
Improving Residential Areas and Transitions to Business Areas in 
Years 2-5 with signage or landscaping treatments X X

*Facade grants will adhere to the NPP Storefront & Facade Design Standards. years 2-5
years 4-5

GOALS | OBJECTIVES |  STRATEGIES
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FLEMINGTON SOUTH END DISTRICT

BUDGET | YEAR 1FLEMINGTON SOUTH END  DISTRICT BUDGET - YEAR ONE 
PPllaann  AAccttiivviittyy IItteemm NNPPPP MMaattcchh FFCCPP  //IInn--KKiinndd TToottaall

PPllaannnniinngg  PPrroocceessss
Walk / Bike Audit 1,000$                2,000$                  3,000$                   

Architectural & 
Engineering Support Plans to scale 1,000$                1,000$                  2,000$                   
NPP Coordinator Staff Staff and Supervision 25,000$                 5,000$                  30,000$                 
LLeevveerraaggee  aanndd  DDeevveelloopp  AAsssseettss  ttoo  DDrriivvee  AAccttiivviittyy --$$                                              

District Branding 3,000$                   1,000$                5,000$                  9,000$                   
Attraction District Event Support 5,000$                20,000$                25,000$                 

Vacant Window Art Program 1,000$                   5,000$                  6,000$                   
Business Attraction & 
Promotion (e.g. Shopper 
Intercept Survey, Incentives) 5,000$                  5,000$                   

IImmpprroovvee  tthhee  LLooookk,,  FFeeeell,,  aanndd  FFuunnccttiioonn  ooff  PPuubblliicc  SSppaacceess --$$                                              
Wayfinding Signage 5,000$                5,000$                  10,000$                 
Business Signage 
Improvements: 1) Individual 
Business or Business Area 
Placards on Poles or 2) 
Business Directories 1,500$                   1,000$                5,000$                  7,500$                   
Gateway Gobo for District 1,000$                   1,000$                   
Thematic Art at Major 
Intersections of Main and 
Church, Mine, and Fulper & 
Murals 4,000$                   4,000$                   
Historic Interpretive Panels & 
Build-Out 15,000$                 15,000$                 
Historic Preservation and 
Clean-up 2,500$                   2,500$                   
Lighting 5,000$                   1,000$                6,000$                   
Landscaping 500$                      1,000$                500$                     2,000$                   
Public Art Installations & 
Decorative Lighting Projects 17,500$                 1,000$                2,000$                  20,500$                 
Re-stripe or add striping to 
Borough Streets 2,000$                   3,000$                5,000$                   

FFoosstteerr  aa  VViibbrraanntt  BBuussiinneessss  DDiissttrriicctt --$$                                              

Attraction 
Tours and Walking / 
Recreation Incentives 2,000$                  2,000$                   
Façade & Storefront 
Improvement Support 20,000$                 20,000$                 

Business District Street 
Furniture (trash cans, 
planters, benches, bike racks) 5,000$                5,000$                  10,000$                 

Attraction 
Performance Area Creation / 
Stadium Seating 7,000$                   7,000$                   

IImmpprroovvee  LLooookk  aanndd  FFeeeell  ooff  RReessiiddeennttiiaall  aanndd  TTrraannssiittiioonn  AArreeaass --$$                                              
Residental Grants: 10K for 
materials and 10k for work 20,000$                 20,000$                 

TToottaall 112255,,000000$$                            2255,,000000$$                            6622,,550000$$                                221122,,550000$$                            
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FLEMINGTON SOUTH END DISTRICT

BUDGET | YEAR 2 & 3
FLEMINGTON SOUTH END  DISTRICT BUDGET - YEAR TWO & THREE Respectively 

PPllaann  AAccttiivviittyy IItteemm NNPPPP MMaattcchh FFCCPP  //IInn--KKiinndd TToottaall
PPllaannnniinngg  PPrroocceessss
Architectural & 
Engineering 
Support Plans to scale 1,000$             1,000$             2,000$             

NPP 
Coordinator 
Staff Staff and Supervision 25,000$           5,000$             30,000$           
LLeevveerraaggee  aanndd  DDeevveelloopp  AAsssseettss  ttoo  DDrriivvee  AAccttiivviittyy --$$                                    

District Branding and Directories 2,000$             2,000$             4,000$             
District Event Support 5,000$             20,000$           25,000$           
Vacant Window Art Program 1,000$             3,000$             4,000$              

Business Attract & Promotion (e.g. 
Shopper Intercept Survey, 
Incentives) 10,000$           10,000$           

IImmpprroovvee  tthhee  LLooookk,,  FFeeeell,,  aanndd  FFuunnccttiioonn  ooff  PPuubblliicc  SSppaacceess --$$                                    
Wayfinding & Biz Directory 3,000$              5,000$             2,000$             10,000$           

Business Signage Improvements: 
1) Individual Business or Business 
Area Placards on Poles or 2) 
Business Directories 2,500$             1,000$             3,500$             
Gateway Signage 7,000$             7,000$             
Passageway & Intersection Art 2,000$             2,000$             

Historic Interpretive Panels & Build-
Out, Preservation and Clean-up 10,000$           10,000$           
Lighting 3,000$             1,000$             4,000$             
Landscaping 3,000$             2,500$             500$                 6,000$             

Public Art Installations & 
Decorative Lighting Projects 10,000$           1,000$             2,000$             13,000$           

FFoosstteerr  aa  VViibbrraanntt  BBuussiinneessss  DDiissttrriicctt --$$                                    
Tours of History and or Tours of 
Public Art or Area 2,000$             1,000$             3,000$             

Façade & Storefront Improvement 
Support 20,000$           20,000$           

Business District Street Furniture 
(trash cans, planters, benches, bike 
racks) 2,000$              3,000$             3,000$             8,000$             

Attraction
Work on: Rail Trail, Artist Sheds, 
and/or Creating Turntable Park 17,000$           2,000$              8,000$              27,000$           

IImmpprroovvee  LLooookk  aanndd  FFeeeell  ooff  RReessiiddeennttiiaall  aanndd  TTrraannssiittiioonn  AArreeaass --$$                                    
Residental Grants: 10K for 
materials and 10k for work 20,000$           20,000$           

TToottaall 112255,,000000$$                  2255,,000000$$                      5588,,550000$$                      220088,,550000$$                  
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FLEMINGTON SOUTH END DISTRICT

BUDGET | YEAR 4 & 5
FLEMINGTON SOUTH END  DISTRICT BUDGET - YEAR FOUR & FIVE

PPllaann  AAccttiivviittyy IItteemm NNPPPP MMaattcchh FFCCPP  //IInn--KKiinndd TToottaall
PPllaannnniinngg  PPrroocceessss
Architectural & Engineering Support Plans to scale 3,000$             2,000$             5,000$             
NPP Coordinator Staff Staff and Supervision 25,000$           5,000$             30,000$           
LLeevveerraaggee  aanndd  DDeevveelloopp  AAsssseettss  ttoo  DDrriivvee  AAccttiivviittyy --$$                                    

District Branding and 
Directories 2,000$             5,000$             7,000$             
District Event Support 5,000$             20,000$           25,000$           
Vacant Window Art Program 1,000$             1,000$             

Business Attract & Promotion 
(e.g. Shopper Intercept 
Survey, Incentives) 10,000$           10,000$           

IImmpprroovvee  tthhee  LLooookk,,  FFeeeell,,  aanndd  FFuunnccttiioonn  ooff  PPuubblliicc  SSppaacceess --$$                                    
Wayfinding & Biz Directory 1,000$             2,000$             2,000$             5,000$             

Business Signage 
Improvements: 1) Individual 
Business or Business Area 
Placards on Poles or 2) 
Business Directories 2,500$             2,000$             8,000$             
Gateway Signage 4,000$             4,000$             

Passageway & Intersection Art 
& Murals 4,000$             4,000$             

Historic Interpretive Panels & 
Build-Out, Preservation and 
Clean-up 5,000$             
Lighting 3,000$             1,000$             
Landscaping 3,000$             1,500$             500$                 

Public Art Installations & 
Decorative Lighting Projects 10,000$           1,000$             2,000$             13,000$           

FFoosstteerr  aa  VViibbrraanntt  BBuussiinneessss  DDiissttrriicctt --$$                                    
Tours of History and or Public 
Art 2,000$             10,000$           12,000$           

Façade & Storefront 
Improvement Support 15,000$           15,000$           

Business District Street 
Furniture (trash cans, planters, 
benches, bike racks) 2,000$             5,000$             5,000$             12,000$           

Attraction

Work on: Rail Trail, Artist 
Sheds, and/or Creating 
Turntable Park 35,000$           2,000$             37,000$           

IImmpprroovvee  LLooookk  aanndd  FFeeeell  ooff  RReessiiddeennttiiaall  aanndd  TTrraannssiittiioonn  AArreeaass --$$                                    
Residental Grants: 7.5K for 
materials and 7.5k for work 15,000$           15,000$           

TToottaall 112255,,000000$$                  2255,,000000$$                      6644,,550000$$                      221144,,550000$$                  
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EXAMPLES OF POTENTIAL

BUDGET PURCHASES
GOAL 1: IMPROVE LOOK AND FEEL OF DISTRICT BUSINESS AREAS AND TRANSITION AREAS
 
Purchase directional business signage placards or area names with directions at critical 
intersections.

DESIRED IMPROVEMENT

CURRENT CONDITION

Improve parking 
communication signage 
and install

Improve naming of areas and identification 
on wayfinding signs, directories, and maps. 

Site, permit and purchase standing 
frames for area directories and 
informative bulletin boards. 

Outdoor Information 

Cent.er 

Community Message 

C.ent.et 
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EXAMPLES OF POTENTIAL

BUDGET PURCHASES
GOAL 1: IMPROVE LOOK AND FEEL OF DISTRICT BUSINESS AREAS AND TRANSITION AREAS
 
Improve naming of areas and gateway signage.

Example of 
GOBO signage 

on the Stangl stacks

DESIRED IMPROVEMENT
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EXAMPLES OF POTENTIAL

BUDGET PURCHASES
GOAL 2: IMPROVE WALKABILITY FOR HEALTH, ECONOMIC, AND COMMUNITY BENEFITS
Identify improvements to increase ease of use, flow, and pathways to and through the South End.  
Identify Traffic Calming Strategies that can be achieved through art and signage and place-making 

Improvements to Intersections -- Church, Fulper, Main using Asphalt Art Treatments and Repeating 
Images throughout South End using other media -- banners, wall prints, murals, signage, sculpture.

DESIRED IMPROVEMENT

CURRENT CONDITION
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IMPROVE TRAFFIC CALMING BY INCREASING VISIBILITY OF STREET FUNCTIONS TO 
IMPROVE PEDESTRIAN SAFETY. 
 
Re-stripe or add stripes to illustrate existing on-street parking and help reduce vehicle speeds by 
narrowing and defining the right of way.  Add or refresh T-Parking Spaces, Crosswalks, and extend 
current Shoulder Boundary Markers. 
 
Stripe existing Crosswalks and “T-Parking Spaces” along Main Street. 

CURRENT CONDITION

DESIRED IMPROVEMENT
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GOAL 4: Improve Look and Fee of Residental and Transition Areas by adding or refreshing 
striping. 

CURRENT CONDITION

DESIRED IMPROVEMENT
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Coordinate the purchase of benches 
or chairs that are ideal for resting in 
design but deter loitering.

DESIRED IMPROVEMENT
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Explore site and costs of a built-in performance pitch seating area along with Stangl or purchase of 
expandable bleacher or stadium-style performance seating in years 2- 5, 

EXAMPLES OF POTENTIAL

BUDGET PURCHASES

DESIRED IMPROVEMENT
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Creating Turntable Park and Preserving Historical Turntable with Long term Lease

CURRENT CONDITION

Current Condition of Historic Turntable and Surrounding Greenspace

DESIRED IMPROVEMENT
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Create public /private partnerships to sponsor walking, biking, public seating & playful pauses for 
years 2-5

EXAMPLES OF POTENTIAL

BUDGET PURCHASES

DESIRED IMPROVEMENT
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GOAL 3: CREATE VISIBLE ART, CULTURAL, & HISTORIC REPRESENTATION
 
Execute on Aspects of Trail with a Rail from Central through Fulper years 4-5’’

CURRENT CONDITION

DESIRED IMPROVEMENT

Current Condition of Tracks

Artistic / Industrial Path 
near Track
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EXAMPLES OF POTENTIAL

BUDGET PURCHASES
 
Create RFP for Mural Program and identify goals for a) abstract or b) decorative or c) historical 
mural content in specific locations.

DESIRED IMPROVEMENT

Historical Mural 

Contemporary Wall 
Mural of Townspeople at 
Event 

AR in Murals
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Artistic” treatments for passageways and trails to help lead people through South End and beyond

DESIRED IMPROVEMENT
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EXAMPLES OF POTENTIAL

BUDGET PURCHASES
 
Artist Shacks or Sheds in Strategic Places to in-fill between businesses areas and add attractions. 
Affordable rents for 3 season attractions. 

DESIRED IMPROVEMENT

This can be 
YOU!!! 
~ 



80

Locate Sites for “Historical Interpretive Panels” (not blue markers) obtain all permits, permissions, 
and stakeholder engagement.

CURRENT CONDITION

DESIRED IMPROVEMENT
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TIMELINE FOR YEAR ONE 
PROJECT EXECUTION – SOUTH END DISTRICT GRANT 

March 
•	 Perform One or Two Walk-throughs with Committee and Advisory Group. 
•	 Continue interviewing support staff. I have received many good resumes. 
•	 Review Grant IP with Council 
•	 Co-Sponsored Bag Ban Workshop 

April
•	 Hire NPP Coordinator Support Staff
•	 Hire Event Staff 
•	 Perform Walk/ Bike Audit 
•	 Continue working with Historical Society to identify sites for Interpretive Panels. 
•	 Further, develop walking tour being written by the Historical Society 
•	 Update parking signs with new Vinyl Front Piece 
•	 Cost Estimate projects requiring purchases and installation (Interpretive Panels, Directory Maps, 

Lighting, Landscaping). 
•	 Identify potential sites for mural and passageway art 
•	 Purchase gateway GOBO and Install. 
•	 Review Grant Opportunities at Stake-holder Meetings 
•	 Tent installed for District Events regularly – outdoor classes, music, spoken-work, art events, and 

special events. Events run through October and are programmed by multiple entities. 
•	 The first tent event is THAT Tour – The Hunterdon Art Tour open house gallery tours in Flemington. 

May
•	 Get public Feedback on New Wayfinding Signs – Colors & Fonts 
•	 Begin installing updated way-finding signs (will take several months to complete). 
•	 Release application For Residential Grants 
•	 Release application for Curb to Cornice Commercial Grants 
•	 Begin landscaping projects 
•	 Request proposals for Mural Project(s), art lighting, or passageway art improvements. 
•	 Begin sponsored tours – hire tour guides, start promoting tours. 

June 
•	 Work on developing new Maps and Directory Info to improve district branding
•	 Have Committee make decisions on Mural Proposals 
		  - Begin Mural Projects 
		  - Begin Passageway Projects
•	 Execute a historic preservation and clean-up project and Interpretive Panel installation 
•	 Purchase and install new street furniture 
•	 Get estimates on Lighting projects 
•	 Get estimates on Seating Projects 
•	 Get estimates on Performance Space & Seating 
•	 Execute on Re-Striping Projects if not before now 
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June – October Ongoing Projects 
		  - Ongoing management of Residential Grants 
		  - Ongoing management Curb to Cornice Commercial Grants 
		  - Ongoing art-project works
		  - Ongoing Historical Tours  

July 
•	 Execute a historic preservation and clean-up project and Interpretive Panel installation 
•	 Begin executing on Lighting, Seating, or Performance Space Projects. 
•	 Begin updating street and passageway signage with Business Directions. 

August 
•	 Execute a historic preservation and clean-up project and Interpretive Panel installation 
•	 SPECIAL EVENT – Corn Tomato & Beer (12k people) 
•	 Continue executing on Lighting, Seating, or Performance Space Projects. 
•	 Continue updating street and passageway signage with Business Directions. 
•	 Prepare for Art in Vacant Window Project 

September 
•	 Kick-Off Art in Vacant Windows Program 
•	 Continue executing on Lighting, Seating, or Performance Space Projects.
•	 Continue updating street and passageway signage with Business Directions. 
•	 SPECIAL EVENT – Central Jersey Jazz Festival (5k people) 
•	 NEW History Event – “IF this Building Could Talk”

October 
•	 SPECIAL EVENT – Hunterdon Harvest Festival (5k people)
•	 Fall Landscaping Projects 
•	 Shopper Intercept Surveys 

November – December 
•	 Shopper Intercept Surveys 
•	 Wrapping up all paperwork for all grants 
•	 Planning for Year 2-3 Projects and ongoing projects.
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ABOUT THE 
SOUTH END 
DISTRICT TEAM

FLE'~ffNGT tf 
SOUTH END 
COMMUNITY 
IMPLEMENTATION PLAN 
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Stakeholder Engagement: 
Identifying Advisors, an Advisory Committee, 
and Sub-Committee Teams. 

The FCP partnered with our Borough Council Liaisons to identify a South End NPP District  Ad-
visory Committee. We pulled together a group of individuals in the District who are residential 
and commercial property owners and tenants, business, and community leaders. The committee 
members represent a mix of talents and professions: teachers and college professors, historians, 
financial advisors, public health practitioners, scientists, local and county government leaders, 
social service providers, historians, musicians, artists, retail shop owners, innovators, entrepreneurs, 
restaurateurs, artists, stylists, and a builder. 
 
Members of the Advisory Committee reside and work in historical properties, multi-use, and sin-
gle-purpose buildings, and some live over their shops. A few have re-purposed their buildings. 
Many have made significant moves within the borough,  including several that rented to start and 
have since bought property. Some have grandparents who lived in the borough, a few just moved 
to the area, and many can’t find the type of housing they desire to move into in the borough.
In each case, each advisory committee member has experienced a high degree of change in their  
“live or work” in the borough. Each has witnessed a significant transformation of an area known for 
and circumscribed by a few uses to the current state of flux and potential as past uses disappear 
and new spaces with new potential become available.  
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SOUTH END 
DISTRICT TEAM

Marie Kristoff Property Owner, Flemington Décor, Owner
George  Eckleman Property Owner; Ecklmann Brothers Construction Owner
Bonnie  Duncan  Property Owner; United Way of Hunterdon County CEO 
Jeremy  Long  Resident, Flemington Borough Council President, HC High School Teacher, FCP Council Liaison,
Malik  Johnston  Resident, Flemington Borough Councilman
Jeannine Haden  Resident, Property Owner, Mine Street Music Teacher
Mark  Pabers Resident, Property Owner, Planner at Johnson & Johnson
Librado Arias Guzman Resident, Property Owner, Viva Mexico Owner 
Matt  Haden  Resident, Property Owner, VP HTD Heat Trace, Inc.
Michael  Uhde  Resident, Property Owner; Act II Books Owner
Norma  Cruz Ruiz  Resident, Property Owner; Echelon Salon Owner 
Dennis  Schoeb  Resident, Property Owner; Financial Analyst at AT&T
Ryan  Whitfield  Resident, Property Owner; Funeral Director Holcombe-Fisher FH
Anabela  Tavares Resident, Property Owner; Local Elementary School Teacher
Warren  Bucklietner Resident, Property Owner; Professor of Design and Creative Technology, NJIT; Musician.
Danielle  Panaccione RDN Resident, Property Owner; Registered Dietician
Ellen  Indoe Resident; Public Health Practitioner
Jeffrey  Hersh  Tenant, DIY Executive Director
Gabriella Truppi  Tenant, Humdoo Ice Cream Owner, FCP Board of Directors
Diane  Becker  Tenant, Lone Eagle Brewing Owner
Inna Dzhanibekova Tenant, Small Joys Gallery, Artist and Shop Owner

David  Harding  Administrator, Hunterdon County Historical Society
Barara Kaiser Resident; Art Director/Designer/Illustrator at Far Flying Design. Art Venture Founder. 
Toni  Gushee Resident; Owner Within Spirit.
Jarred  Oberman  Tenant; Factory Fuel Coffee Shop Owner, Musician 
Kev  Von Holt Tenant; Kev Von Holt Gallery Artist & Owner 
Ben  Weinman  Tenant; Musician & Composer; Dillinger Escape Plan & Party Smasher Inc

David Johnston Founder, Amwell Ridge Wealth Management, Treasurer Flemington Community Partnership
Carrie Fellow  Director of Hunterdon County Cultural & Heritage Commission and Department of Planning and Land Use
Mark  Saluk  Director, Hunterdon County Economic Development
Tara  Shepard Executive Director, goHunterdon
Betsy  Driver  Mayor Borough of Flemington 
Janice  Armstrong President Board of Trustees at Hunterdon County Historical Society
Kim  Ward Basco  Owner, River Valley Realty Companies, Vice-President Flemington Community Partnership
Paul  Marciano  Owner, Whiteboard, LLC , President Flemington Community Partnership

Robin  Lapidus  Executive Director, Flemington Community Partnership

Advisory Committee

Arts & Culture Committee

Advisors

Staff
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Betsy Driver Mayor of Flemington, and Flemington Planning Board
Jeremy  Long  Flemington Council President

Jessica Hand Flemington Council Member
Caitlin Giles-McCormick Long  Flemington Council Member, and Flemington Planning Board

Malik Johnston  Flemington Council Member
Elizabeth Rosetti Flemington Council Member

Kimberly A. Tilly Flemington Council Member
Sallie Graziano Flemington Borough Clerk

Jeff Doshna  Flemington Planning Board Chair
Susan Engelhardt  Flemington Planning Board Vice-Chair
Todd Cook  Flemington Planning Board Member

Michael Campion  Flemington Planning Board Member
Brian Budney  Flemington Planning Board Member

Karen Giffen  Flemington Planning Board Member
James Hill  Flemington Planning Board Member
Trent Levitt  Flemington Planning Board Member

Hannah Weitzman  Flemington Planning Board Member
Tony Parker  Flemington Planning Board Member
Kara Kaczynski  Flemington Planning Board Attorney
Bob Clerico  Flemington Planning Board Engineer
Jay Troutman  Flemington Planning Board Traffic Engineer

Beth McManus Flemington Borough Planner

Flemington Borough Council

Flemington Planning Board

FLEMi'NGT,tf 
SOUTH END 
COMMUNITY 
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